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pre official start date
Oct  04-

May 05

Jun 05 - 

Jan 06
Feb-06

May 06-

Mar 07
Apr-07 Oct-07

Nov 07 - 

Feb 08
Mar-08 Apr-08 May-08 Jun-08 Jul-08

Coll awarded Initiative at the Edge Status, 

board of directors formed

community consultation begins

development plan ratified, community 

centre project identified as high priority

public meeting, options looked at, working 

group formed

consultation specific to comm centre starts

Investing in Ideas grant obtained

architect appointed through tender process

design work, site investigation

Outline proposal form successfully 

submitted to the Lottery

main lottery application started, planning 

application submitted

business plan worked on

work on funding package

planning application approved

pre official start date Aug-08 Sep-08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09

business plan worked on

lottery application

funding trusts and grants

European funding

Lottery application review

european funding review

finalise agreementspreparation applications/letters of comfort
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2 of 2

Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10

official project start date

land purchase

design development

production information/warrant application

Bills of quantity

building warrant approval

tender process

contractor acceptance

construction starts

Apr-11 May-11 Jun-11 Jul-11 Aug-11 Aug-12 Jun-14 Jul-14

building continues

staff recruited

construction complete

handover period

facilities open!!

Ist round of questionnaires/community 

consultation completed and evaluated

improvements and changes from above 

acted upon

2nd round of questionnaires/community 

consultation completed and evaluated

project ends

stage two: buildstage one: pre build

March 2010-July 2010
project officially starts

Sep 12-Aug 13Aug 10-Mar 11

stage two: build and handover stage three: facilities open
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