
My Docs>Community Centre>Business Plan>The Plan>appendices final Page 1 of 31 

 

 
 
 
 

 

 
An Cridhe Business Plan 

Appendices 
 
 
 
 

a: Development Plan; 
b: Prince2 management; 
c: Options appraisal; 
d: Statistics for Coll; 
e: photos of new and old sites 
f: Project brief; 
g: Project timetable 
h: Financial business plan 
i: Opinion from HMRC; 
j:  Cash flow; 
k:  Library of risk logs 

 
 
 
 
 
 

 

Local Development Officer 
30th November 2008 
 



 

My Docs>Community Centre>Business Plan>The Plan>appendices final Page 2 of 31 

Appendix A: Development Plan 
 

 

   Scored  highest priority overall                 * The Projects are not listed in any particular order of importance  
     Scored second highest overall 
     Scored third highest overall 
 

Isle of Coll Initiative at the Edge - Final Community Development Plan 2006/09  
Timescale                                        
H ς high priority ς High community score, project to be started now and investigations progressed                             
M ς medium priority ς project to be undertaken in the medium term or have a long planning lead in time 
L ς low priority ς projects that we are partners in and can only assist with 

ACTION/PROJECT H, M 

L 

AGENCIES 

INVOLVED  

FUNDING 

SOURCES 

COMMENTS  

1. Community Centre 
Multifunctional building including Service 
Point, Library, 
Sports facility, Archive collection, meeting 
rooms 

High Communities Scotland, 
A&BC, Visit Scotland  
 

Communities 
Scotland, Age 
Concern, Help 
the Children, 
Charities, CAB 

Feasibility study into new build part funded by sale of 
existing building/land  
or upgrade existing building 

2. Recycling Facility 
including plastic, tin & paper. Create and 
expand community recycling and 
environmental improvement activities 

High Grab Trust, Forward 
Scotland, A&BC, ReJig, 
MacLennans,  

Grab Trust, 
Fresh Futures, 
CEPD 

Explore new initiatives. Compound needed for plastic 
recycling.  New site needed for bottle bank and paper 
and tin containers 

3. Improving the water supply & ensure 
future mains supplies 

High Scottish Water, 
A&BC, IatE 

Communities 
Scotland 

Essentially a lobbying campaign.  Possible funding to 
secure acquisition of plant equipment  

4. Alternative Secondary Education High A&BC, CalMac, Home 
Education Assn. 

 Investigate and identify what islanders want, feasible 
options and campaign for choices 

5. Affordable Housing 
Investigation into provision of new builds:  for 
rent or to buy, shared equity schemes etc. 
 

High 
 
 

ACHA, Trust Housing 
Assn., West Highland 
Housing Assn. 
Communities Scotland, 
Crofters Commission 

Communities 
Scotland, 
Assns. Rural 
Housing Grants 
 

Acute shortage of affordable housing and long term 
rented housing on Coll.  To address problem of retaining 
youth, families and key workers on the island. 
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6. Renewable Energy Sources to provide a 
sustainable income source 

Med ALIEnergy, Tiree 
Development Partnership 
(TDP) 

 
 
H&IE 

 
Community Wind turbine 

7. Village environmental improvements 
scheme inc. Develop old pier and Middle Pier 
areas  

High SNH, A&BC, Sport 
Scotland 
 

CEDP, SNH, 
 

Several elements to scheme, to be carried out in bite 
sized pieces; environmental, interpretation, cultural, 
and recreational 

8. Access Restoration of key routes for 
residents and series of routes for promotion 

Med SNH, A&BC, Paths for All 
Partnership, Nadair Trust 

CEDP, SNH Key routes for health and quality of life and as part of a 
visitor attraction package based on Core Path Planning 
Study 

9. Promotion of Coll 
Branding, identity & marketing produce & 
Website, Leaflet & CD 

High CEDP, SNH,  Nadair Trust CEDP As part of viable economic sustainability strategy and 
visitor attraction package to promote Coll 

10. Improvements to  
Ferry Schedule 

High CalMac, Mull Transport 
Group, TDP 

 As above.  Lobbying and collaboration with other islands 

11. Sheltered Accommodation 
Progressive care centre for elderly and infirm 
 

Med West Highland Housing 
Assn., A&BC, NHS , 
Communities Scotland 

Communities 
Scotland 

Multi partnership project with long lead in time, 
following model of Jura Progressive Care Centre 

12. Provision of Backpackers Hostel in village Low A&IE, A&BC, 
Private Enterprise 

H&IE Assist with and support private enterprise to progress 
facility 

13. Community Workshops &/or Storage 
compound facility 
 

Med A&IE, A&BC, Crofters 
Commission 

H&IE, Social 
Investment 
Scotland 

To investigate opportunities but also to  encourage 
private enterprise partnerships 

14. Provision of Mobile phone  
Coverage 

High NHS, Vodaphone/O2 NHS To work in partnership with NHS and Mobile phone 
providers  

 

The final part of the questionnaire asked for your preferred eight topics of greatest importance and to prioritise them.   
The result of this ranking is below. 
1st   (B1 Improving the water supply)                                                  19  
2nd (B5 Cal Mac Ferry Services and Timetable)                                  14 
3rd (D3 Alternative Secondary Education)                                         10 
4th (A1 Community Building and D2 Affordable Housing) each with 9          

 Our Development Plan must come from our community and be driven by our community. 
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Appendix B: Prince2 Management information. 
 

Background information on Prince2. 
 
This information has been lifted from the following web site: www.prince2.com 
 
 
What is PRINCE2? - PRINCE2 Definition 
PRINCE2 (PRojects IN Controlled Environments) is a process-based method for effective project 
management. 
PRINCE2 is a de facto standard used extensively by the UK Government and is widely recognised and 
used in the private sector, both in the UK and internationally. 
The method PRINCE2 is in the public domain, offering non-proprietorial best practice guidance on 
project management. PRINCE2 is a registered trademark of OGC. 
The key features of PRINCE2 are:  

 Its focus on business justification  

 A defined organisation structure for the project management team  

 Its product-based planning approach  

 Its emphasis on dividing the project into manageable and controllable stages  

 Its flexibility to be applied at a level appropriate to the project.  
 
 
PRINCE2 History  
PRINCE was established in 1989 by CCTA (the Central Computer and Telecommunications Agency), 
since renamed the OGC (the Office of Government Commerce).  
PRINCE was originally based on PROMPT, a project management method created by Simpact Systems 
Ltd in 1975. PROMPT was adopted by CCTA in 1979 as the standard to be used for all Government 
information system projects.  
When PRINCE was launched in 1989, it effectively superseded PROMPT within Government projects. 
PRINCE remains in the public domain and copyright is retained by the Crown. PRINCE is a registered 
trademark of OGC.  
PRINCE2 was published in 1996, having been contributed to by a consortium of some 150 European 
organisations.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.prince2.com/
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Appendix C: Options Appraisal. 
 

Project Options Appraisal 

This options appraisal comes in two stages and covers the choices that the community made following the 
Development Coll questionnaire where a new Community Centre with associated rentable work spaces was 
awarded άƘƛƎƘ ǇǊƛƻǊƛǘȅέ ǎǘŀǘǳǎ ǿƛǘƘƛƴ ǘƘŜ /ƻƳƳǳƴƛǘȅΩǎ ƻǾŜǊŀƭƭ 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴ. 
 

Stage One: 
In May 2006 a public meeting was held, at which the following three options were proposed: 

 to use what we have  

 to embark on a new build 

 to develop a combined facility with the local primary school 
 

In looking at the above options, the following issues were considered: capital costs; ongoing running costs; the 
ability to meet the needs of the community; potential for community support in fundraising and the ability to 
attract other funders 
 
Option one: 
To use what we have 

 Although it was recognised that this would require the least capital expenditure it was thought that we 
would still end up with a building that was increasingly difficult to maintain and too costly to run in such a 
manner that community groups would wish to or could afford to use the facilities.    

 It was also felt that the size, facilities and capacity of the hall, even when refurbished would be unlikely to 
meet the needs of the community.   

 This option did not catch the imagination of the community members present, which considering the 
fundraising that would be required, is necessary for success.    

 It was also thought that a refurbishment project considering  the above  would not attract outside funding 
 

Option two: 
To embark on a new build 

 It was realised that this option would attract much higher capital costs than option one, but the positive 
score on the remaining issues under consideration outweighed and mitigated the high capital cost 
expected.   

 Although this option fulfilled all of the criteria under consideration,  it lost out to the third option on the 
ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƻŦ ōŜƛƴƎ ŀōƭŜ ǘƻ ōŜǎǘ ƳŜŜǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƴŜŜŘǎ 

 
Option three: 
To develop a combined facility with the local primary school 

 It was thought at the time that the further increase in capital costs and running costs would be mitigated 
by economies of scale, the sharing of resources across the community and education department.  This 
option repeated many of the benefits of option two, but won out as it also met the perceived need for the 
school to have bigger premises.  (Of a population of 215 residents, 28 currently attend the school either in 
the primary or Pre-5 facility.  This number is set to rise in the foreseeable future 

 
There were two outcomes to this meeting: 

 It was unanimously agreed that the old hall is considered no longer fit for purpose, and it was decided to 
progress with plans to build a new facility, combined with new school premises. 

 a working group (as a sub group of Development Coll) was formed to progress this specific project within 
the overall Community Development plan.   
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Stage Two: 
The working group immediately got to work with community consultation, contacting the education authority 
and making an application to the Lottery to progress further under the Investing in Ideas initiative.  In the 
course of this work it became apparent that the Education Authority was not actively interested in such a 
project.  The working group were forced to abandon option three and revert to option two!  More choices 
have to be made... 
 

 knock down the old building and rebuild on site 

 find a new site (the only site that was on offer was a green field site sitting opposite the fire station 
and grocery shop.  This is a central location for Arinagour Village.  The site was offered to 
Development Coll in its entirety, the possibility of purchasing a section of it was not an option we were 
able to pursue 

 
Issues under consideration for this stage were: the need for a central location of the community centre within 
the heart of the township of Arinagour (issues of transport for the elderly and the young); the ability for the 
current hall to continue to function to some degree with major summer events; ever increasing car parking 
needs for hall users; the ability to meet the needs of the community. 
 
Option two A: 
Knock down the old building and rebuild on site 

 Although it was recognised that this option would be cheaper in terms of land acquisition and provision of 
services, it was felt that it scored very badly on all of the other issues under consideration 

 The current site is outwith the centre of Arinagour, thereby limiting its accessibility to young and old 

 aŀƧƻǊ ŎƻƴŎŜǊƴǎ ǿŜǊŜ ǊŀƛǎŜŘ ǿƛǘƘ ǊŜŦŜǊŜƴŎŜ ǘƻ ǘƘŜ ƴŜƛƎƘōƻǳǊƛƴƎ ƛǎƭŀƴŘ ƻŦ ¢ƛǊŜŜΩǎ ŜȄǇŜǊƛŜnce where their 
community had ended up without a gathering place for a number of years as they had chosen to knock 
down their hall and rebuild. 

 The current location of the existing hall has no provision for car parking.  Users tend to park on the verge 
of a single track road.  This raises safety issues and also concerns for access to the neighbouring Medical 
Centre. 

 It was felt that in order to meet the established needs of the ever increasing population of Coll a larger site 
was required, particularly in respect of the plans to build a community-owned bunkhouse as part of the 
overall project 
 

Option two B: 
Find a new site 

 All landowners were contacted by Development Coll and a potential new site was identified which lies in 
the heart of the community.  A centre here would form a group of buildings with the shop, hotel, fire 
station and church.  This was the only site that was under offer to Development Coll 

 It was realised that this option would attract higher capital costs for land acquisition, but it scored very 
highly on all the remaining issues under consideration. 

 
The project is progressing with a new build on this site 
 

In summary 
The option to build on a new site was chosen as it can  

 best deliver the identified needs of the community 

 best provide a central location for increased access by all 

 best address safety concerns in relation to increased parking needs  

 best meet the future aspirations of the community for further community developments  such as 
provision of outdoor sports facilities or the creation of further links with the education authority. 
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Appendix D: Statistical information for Coll. 
 
Population information based on local knowledge: 
 

 
2005/8 2001 1991 1981 

CollΩǎ ǇƻǇǳƭŀǘƛƻƴΥ 215 164 172 131 

% change from previous census 31% -5% 31% 
 

% change from 1981:2008 64.12% 
   

 
 
Population information from official census reports:  
As current figures are not available for 2008, the table below does not take into account recent 
increases that have occurred on Coll (ie the 22% increase up to 2008, and in fact shows a slight dip in 
2001).  Similar population increases will also be seen for Eigg and Gigha following extremely positive 
community enterprises.  Information has been taken from the official government census returns. 
 

  2001 1991 1981 

Scotland 

% change from previous census 1% -1%   

% change from 1981:2001     0.53% 

inhabited island groups 

% change from previous census -3% 2%   

% change from 1981:2001     -0.69% 

Coll 

% change from previous census -5% 31%   

% change from 1981:2001     25.19% 

Tiree 

% change from previous census -1% 0%   

% change from 1981:2001     -1.30% 

Colonsay 

% change from previous census 28% -6%   

% change from 1981:2001     20.35% 

Gigha 

% change from previous census -23% -7%   

% change from 1981:2001     -28.10% 

Eigg 

% change from previous census -7% 18%   

% change from 1981:2001     10.08% 
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Demographic information:  
Figures below are taken from the Economic Report for Argyll, which supplied up to date figures for 
2005.  I have compared these figures to calculations from 2008 for Coll, based on local knowledge. 
 

  

distribution of population by age as a  % of total population:  
2001-2008 for Coll, 2001-2005 otherwise 

age group 0-4 age 5-19 retirement + 

  2005/8 2001 2005/8 2001 2005/8 2001 

Argyll and Islands 4.3 4.9 17.5 17.6 21.3 20.5 

Coll 8.4 9.2 20.9 11.0 12.6 15.2 

 
 
Lƴ ǘƘŜ ƻŦŦƛŎƛŀƭ ŎŜƴǎǳǎΣ ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ǊŜŎƻǊŘŜŘ ǎƭƛƎƘǘƭȅ ŘƛŦŦŜǊŜƴǘƭȅΣ ǿƛǘƘ ǘƘŜ ŀƎŜ ōǊŀŎƪŜǘǎ ŀǎ άǳƴŘŜǊ 
мсέ ŀƴŘ άǊŜǘƛǊŜƳŜƴǘέΦ  LŦ ƭƻƻƪŜŘ ŀǘ ǘƘƛǎ ǿŀȅΣ ŀƴŘ ŎƻƳǇŀǊŜŘ ǿƛǘƘ ƭƻŎŀƭ stats for 2008, then the 
following can be stated: 
 

  

distribution of population by age as a  % of total population:  
1991-2008 for Coll, 2001-2005 otherwise 

age group Under 16 retirement + 

 year 2008 2001 1991 2008 2001 1991 

Coll 28.4 17.7 16.4 12.6 15.2 22.8 

 
The percentage change from 1991 to 2008 for these two age groups can therefore be recorded as: 

 Increase of 73% in the percentage of the population under 16 

 Decrease of 45% in the percentage of the population of retirement age and above 
 

General employment information:  
Please note, that these figures are based on local knowledge and will be correct +/- 2% 
 

type of employment as a % of the workforce 

Mainly self employed 64 

Mainly employed 24 

Self employed/employed split 5 

Disabled 2.5 

Unemployed 2.5 

Full time mums 2 

 

Cost of living information:  
 

As of September 2008 Hovis Bread Apples Whole milk Standard mince 

Mainland supermarket 1.47 20p each 1.44: 4 pints £4.80/kilo 

Coll shop 1.75 35p each 1.75: 4 pints £6.25/kilo 
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Free Church, road 

leading to the 

West End Fire station, hotel and main shop Church of Scotland 
Domestic houses, road 

leading to the East End Domestic houses 

Domestic houses, post office, cafe, 

leading to the rest of the village  

Green field site for An Cridhe and bunkhouse 

Point of vehicular access to the new site Point of pedestrian access to the new site 

Appendix E:  proposed new site and views of the old village hall. 
 

1. Panoramic view which places the site within the centre of the village. 
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2. The old village hall. 
 
 

 

 

 

 

 

 

 

  

As seen from the road From the back: rushes indicate poor drainage, wet ground 

Uneven surface for disabled access with step at entrance Parking problems: users park on verge of single track road 
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Appendix F: Project Brief. 
 

Brief for t he island of Coll ôs proposed new Community Centre and Bunkhouse 

Collôs resident population of c200 comprises of similar elements to a larger community but in smaller quantities.  For Coll we can 

say that 25% of the population use the l ibrary; 30% are involved in sporting activities; 50% of teenagers expressed an interest in 

a music rehearsal room; or 60% of businesses expressed an interest in using one or more of the proposed facilities of the new  

hall.  In terms of numbers this transla tes into 50 library users; 60 sportspeople; 10 teenage musicians and 12 business people.  

We need a Community Centre that can cater for all the needs of our community while recognising that aside from a few major 

social events, there will not be large numb ers of people using it all the time.  The new Community Centre will need to consist of 

spaces that are multi - purpose in order to ensure its financial sustainability.   

Looking to the future, there are currently 20 houses under construction or in the planni ng stages.  West Highland Housing 

Association is planning to build affordable housing.  Our population is on the rise.  The census return for 1981 gave a total  of 131 

residents; 1991 gave a total of 171 residents; 2001 gave a total of 164 residents, and we  now have just over 200 residents.  Hand 

in hand with this is an increase in needs, aspirations, expectations and business opportunities for the islanders of Coll.  T he new 

community centre could provide facilities for new business opportunities (farmerôs market, art gallery) and the opportunity for 

current businesses to expand (catering for weddings and other events, residential courses).  The bunk house will not only pro vide 

the opportunity for a new level of tourist to stay on the island but it also make s the idea of local businesses running week long 

courses a practical possibility.  A new airport has just been completed which will offer more opportunities for visitors, bus inesses 

and islanders to access Coll and the mainland.  

Just over 25% of Coll resid ents are 16 or under.  This school year the primary school has 19 children and the Pre -5 unit has 8.  

The Pre -5 unit is currently situated within the school building in the room that is also used for school dinners, drama, music, 

games and many other activ ities.  This year the Pre -5 Unit will be running at capacity for its recommended room size, so we need 

to keep in mind the possibility of needing/being able to provide space for a dedicated room for pre -5 provision.  Another sub group 

of Development Coll a re currently investigating secondary school options.  One of these is for the secondary school children to 

stay an additional year and be taught at the Primary School within the Scottish Executiveôs ñCurriculum for Excellence, 3-18ò.  (If 

this had been the  case this year, this would have meant an additional 5 pupils at the primary school).  While ensuring that we do 

not build a white elephant, any designs for the new Community Centre would need to take into account expected increased usage  

in the years to c ome, particularly with respect to businesses and our young people.  
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Collôs year can easily be divided in two.  From April to October we have the ferry summer timetable with a boat each day offering 

a sailing to Oban with an opportunity on Thursday to visit Tiree for the day or sail directly to Barra.  In winter we have 3 sailings a 

week, with an additional sailing on Sundays up until December.   Local businesses and services all change their hours of busi ness 

to match the ferry boat timetables.  Generally, s ummer is a much busier time of year.  Visitors to the island double the population 

and it is during this busy season that many of our local businesses rely on increased trade to subsidise them throughout the leaner 

winter months. The increase in population  is reflected in hall usage, both current and potential.  In summer the hall is currently 

used for dances hosting over one hundred people and it has the potential for weekly use as craft/farmerôs market.  More outside 

concerns (businesses or performing art s) tend to visit Coll during the summer timetable.  Winter users include the school, as the 

inclement weather forces sporting activities indoors.  The Education Forum usually runs classes during the winter months and 

many of the local community groups are more active at this time of year.  While most of the income for the new Community 

Centre and the Bunkhouse would be generated during the summer months, we would want to maintain warm, welcoming facilities 

during the winter months.  

The Bunkhouse is integral  to the feasibility of the entire project.  Aside from increasing business potential for resident islanders as 

detailed above, the revenue generated from the bunkhouse will be ploughed back into the running of the hall.  It is vitally 

important that the bu nkhouse and community centre work well together, ie due consideration is given to accessibility of amenities, 

but also privacy.  We should possibly be considering providing accommodation for a resident manager/cleaner of the buildings.  

As the new community  centre is to be situated within the heart of the village, due care must be taken over noise pollution.  While 

the number of dances a year is not that high, it would be good to have a bank of trees in between housing and the newly 

developed area and to con sider placing sports areas, parking and main access to the hall such that noise is limited.  

In generating this brief, the entire community has been given the chance to offer their thoughts.  Aside from local consultat ion, 

the working group has conducted re search by phone and has visited a number of other facilities.  Four other communities that 

were specifically highlighted for research were:  Easdale Island, Craignish Hall in Ardfern, Kilmory Hall on Arran and Dervai g on 

Mull.  More information about these  visits and the results can be found on our website: www.collcommunitycentre.co.uk .  By 

following the link to working group and then research.  Of these four, the Craignish Hall was deemed to be the bes t in its simple, 

practical and stylish design.  

http://www.collcommunitycentre.co.uk/
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What happens in the Coll social calendar?  

 

Special Events:  
 

Easter/Spring:  

Magazine launch; daffodil tea/childrenôs crafts; jumble sale; concert; bingo; visiting Puppet Theatre 
 
Summer:  

End of term service; W averly visit; Bingo; Bousd Garden Party; Fishing Dance; Agricultural Show; Half Marathon; Feis; 
sporting workshops; Creative Coll (displays of artistic goods plus musical performances)  

 
Autumn/winter:  
Craft fair, Education Forumôs ñNovember Eventò (3 day event with workshops; dining, ceilidh and cr¯che), Childrenôs 
Christmas party, Pantomime, New Year shinty  

 

 

Quarterly or monthly events:  
Committee meetings and events: various! (see list of clubs and societies below); Quiz Nights; Ottakers Book Fair; 
perfor ming arts (music, theatre etc); dances  

 

 

Fortnightly - weekly events (not necessarily throughout the year):  
Education Forum classes, such as 12 week art class, 8 week digital darkroom class, 8 week music class, 12 week Spanish 

class; after school sports; sen ior citizens; mini singers; Youth Club; drumming; Development Coll; Pilates; indoor hockey; 
toddler playgroup; Arinagour Primary School  
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Businesses, services, clubs and societies that will use the Community Centre:  
 

Clubs and Societies of Coll: NB: member ship overlaps enormously and there will be a finite number of times that 

people will be able or willing to pay for hall usage.  Some groups (eg Education Forum or Recycoll) have attracted off - island 
funding for their activities  
 

Coll Players (drama)  Diners  Club  Drumming Group  
Play Park Committee  Village Hall Committee  Coll Half Marathon Committee  
After School Sports Club  Mini Singers  Coll Parish Church  
Education Forum  Coll Singers  Fishing Committee  
Luncheon Club (senior citizens)  Coll Magazine Committe e Alcoholics Anonymous  

Coll Show Committee  Church Centenary Fund  Community Council  
Wild Life Management Group   Recycoll ï Recycling Committees  

Coll Music Society  Coll Association  Coll Golf Club  
Community Centre Group  Toddler group  TACCIS  Tiree and Col l Information Service  

 
Potential on ïisland business and service users:  
The Hotel  Coll Medical Practice  RSPB 

Island Café  Saturday Markets  Coll Community Fuel Supplies  
Development Coll  Private Nursery  Renewable Energy Company  
Arinagour Primary School  Pilates  Individual entrepreneurs  

 
Potential off ïisland business users:  
Argyll and Bute Council  Strathclyde Police  Coastguard  

Scottish Agricultural College  Citizenôs Advice Bureau Fire brigade  
Argyll College  Scottish Natural Heritage  Cal Mac  
Local MPôs Library  Nellôs Niceties 
Optician  Dentist  Against Domestic Abuse  
Argyll and Islands Enterprise  Performing Arts, various  Visiting medical professionals  

 

 

Potential timetable for the new Community Centre  
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The timetables are intended to show average weeks for s ummer and winter.  For example, the play park committee is listed, but actually 

represents many other Coll Committees noted on the previous page.  The information is based on phone research conducted by De velopment 

Coll.  While only one small room is liste d, there could be many times when two are required, particularly with the possibility of increased use by 

businesses such as a private nursery, medical use and various council bodies.  
 

summer   morning afternoon evening 

Monday 

large hall       

small room private nursery senior citizens play park committee 

music room       

computer room passing trade   Argyll College 

Tuesday 

large hall   visiting puppet show   

small room private nursery   youth club 

music room       

computer room       

Wednesday 

large hall private nursery mini singers drumming 

small room       

music room       

computer room passing trade     

Thursday 

large hall outside business or varying council use or performance youth club 

small room  half marathon  

music room       

computer room     passing trade 

Friday 

large hall toddlers   bingo 

small room       

music room   private hire   

computer room       

Saturday 

large hall     dance 

small room   Ottakers book fair   

music room       

computer room passing trade     
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winter   morning afternoon evening 

Monday 

large hall     Indoor Hockey 

small room private nursery senior citizens Recycoll 

music room       

computer room     Argyll College 

Tuesday 

large hall Arinagour Primary Arinagour Primary Pilates 

small room       

music room     private hire 

computer room passing trade     

Wednesday 

large hall private nursery mini singers drumming 

small room       

music room       

computer room       

Thursday 

large hall Arinagour Primary Arinagour Primary   

small room private nursery   Education Forum 

music room       

computer room     passing trade 

Friday 

large hall toddlers   pantomime rehearsal 

small room       

music room       

computer room       

Saturday 

large hall     Quiz Night 

small room   Education Forum   

music room       

computer room passing trade     
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Ideas for the New Centre based on consultation with all sectors of the community and 

research on the mainland and other islands:  

Type of space  Uses Potential numbers of u sers  Notes for the space in general  

Large main hall  

Ceilidh dances  

Sports/games hall  

 

 

 

Performing arts; Cinema  

 

Highland dancing  

 

Craft fairs  

Farmers market  

Jumble sales  

 

AGMs of larger groups  

 

Drumming;  

Film Club  

Occasional extra capacity for 

bunkhouse  

Dances have >100 in attendance  

School (circa 20) uses hall for sports and 

for term services  

Hall has been used for aerobics (8) to 

circuit training (12) to hockey (14)  

Coll Playerôs annual pantomime has 

played to a hundred and involves 

rehearsals with c2 0 folk  

P4-P7 (currently =10 children) have been 

involved in Highland dancing  

Craft fairs, jumble sales, farmers market 

and show day require  8 -20 tables for 

display; with audience of 20 -150  

AGM of Dev Coll recently had c20 

attending  

Drumming (5 -20 in the s ummer);  

20 -50 (summer)  

Extra capacity required for ½ marathon; 

large group visits (eg archaeology)  

Sound quality  

Theatre lighting, staging and seating  

Moveable stage (scaffolding system?)  

Section of sprung floor?  

School requested wooden floor for gym, 

eno ugh height for badminton/volleyball 

and fixed hoops for netball (eg)  

Xx is largest sports area:  

Facility to block off part of the hall for 

medium size use?  

Black out capacity  

Table tennis and snooker tables  

Drop down (or up?) screen for film  

Teenagers spe cifically requested: pool 

table/air hockey/snooker  

Piano requested by Coll singers  

Data projector  

Hall to be able to be warm!  

Mats for gym and other activities  

20 somethings: badminton, tennis and 

indoor football (reinforced windows?)  

Workshop 

space: x 2?  

 

Short -  long term rent by Coll 

businesses  

One business has expressed an interest in 

a dedicated space.   

Water supplies and adequate lighting 

and ventilation??  The working group 

expressed concern over the viability of 

renting workshops, while wishing to  

provide new possibilities for business.  

Small rooms: x 
2  
 

For occasional hire by local 

businesses, community 

groups and mainland 

organisations, (treatment 

room)  

Cater for meetings up to 12 in size?  

Could be used as a private nursery or as 

an occasional c rèche.  Would need to 

adhere to current regulations (childcare: 

Sheila Baird)  

Optician would use.  

Adequate lighting for work display 

purposes; comfortable seating/carpets 

in one and the other more utilitarian?; 

conference facilities; hairdressers sink? 

Massage table?  

Access to internet and photocopying 



 

My Docs>Community Centre>Business Plan>The Plan>appendices final Page 18 of 31 

services  

Overhead projector; notice boards; dry 

wipe boards  

Storage  

For use by community groups 

(eg toddlers, musicians) and 

school; plus basic hall 

storage for tables, chairs etc  

The following have expresse d an interest:  

Coll Players  

Coastguard  

School  

Senior citizens  

Drummers  

Coll Show  

Good access (sliding doors?): whatever 

volume of space we think that we will 

need, double itétriple it. 

Need an area of storage which can be 

locked (Easdale advice).  Coastgua rd 

need ongoing storage space and could 

be charged rental.  Able to wheel toys 

and equipment in and out (sand pits, 

gym mats, carpet bowls)  

Storage for first aid/defibrulator  

Library  

Permanent feature  50: not at the same time!  Good access for all ages, ac cess to 

equipment for audio books;  

Internet access/noticeboards and 

shelving space  

Kitchen  

Everything from individual 

cups of tea for library patrons 

to lunch club for the older 

folk to larger scale wedding 

catering.  

Also used by bunkhouse 

patrons  

1-4 wo rking in it at any given time; 

catering for cups of tea all the way up to 

200 wedding guests  

Need to be cost effective in ability to do 

small and large scale, eg water heating 

small and large.  

Accessible to all users of the centre.  

Sensible access by bunkh ouse  

Both Hotel and Island café expressed 

business interest.  

Soft 
Play/Jungle 

Gym  
 

Larger scaffolding jungle gym 

for older kids plus something 

for the wee ones  

35 overall (this is the number of kids we 

have under 11 and under)  

This would have the potentia l to be a 

money maker for the centre, offering 

facilities for visiting children on rainy 

holidays  

Climbing wall  
 Potentially 39 kids (this is the number of 

kids in the Primary School and 

Secondary); plus adults: 20?  

Extra insurance needed?  

20 somethings a lso expressed an 

interest in this  

Music 
Rehearsal 

Room  

Practice room available for all 

ages  

2 to 8 people at a time.  Estimate that at 

least 20 people would use it overall  

amps, drum kit, keyboards, mics, piano  

sound proofing!  

Gym/fitness 
suite  

Suitable for all ages  30 (guess)  Kids at primary specifically requested 

this.  20 somethings also interested: 
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weight machines rather than 

cardiovascular  

Office/welcome 
station  

Space for running of hall and 

greeting folk  

Office should be big enough for 3 people 

at  any one time.  

All users would pass through greeting 

area  

Information service point? Tourist 

information? Sufficient storage space for 

all Development Coll paperwork.  

Potentially 2 -3 people to work in office  

Internet facilities; scanning, printing 

photoco pying  

Computer room  

Argyll college computer suite  

Internet access  

Other classes  

Digital Darkroom course had x 8 

attendees; more generally, space should 

be able to cope with 4 -6 users at any one 

time  

Video conferencing, scanning, printing, 

language lab fa cilities (particularly for 

Gaelic)  

Keep in mind potential use for primary 

providing additional year(s) of schooling  

Changing 
rooms, lockers  

For sports and performing 

arts  

School children would be the biggest 

users overall (19 children); half marathon 

use:  100+ runners; use by performers  

Showers, mirrors, lighting  

Chill space  
For use by teenagers, older 

folk  

8-20 (or more) in the summer  With storage space for games.  

Teenagers requested vending machines 

if kitchen not available  

Exhibition 
space  

For display s/archive/museum 

possibilities  

  

Toilets     

All weather 

sports pitch  

  Football/rugby.  All the kids were very 

interested in this.  The teenagers were 

particularly concerned whether adult 

supervision would be needed at all 

times or whether they can just decide 

on an ad hoc basis to go kick a football 

around  

Licensed bar  
  In sight of kids play area (Easdale 

advice)  

Covered area  For outdoor markets   Visible from road, catch passing traffic  

noticeboards  
  Inside, but also outside, highly visible to 

publi cise upcoming events  

Garden area  
The Show  

Play area for kids  

35 resident children 11 and under  Would need to cope with use on Show 

day for animal competitions plus be a 

good area for kids of all ages.  
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Parking  
Up to 40 spaces?   Ground source heating under neath 

(Craignish)  

Recycling 
compund  

Bottle bank and cardboard 

container currently sited at 

Middle Pier; tin, plastic and 

batteries currently sited by 

the play park:   

all very well used: 100 users?  shredder/bottle crusher etc requested 

by the Recycling gr oup.  

Campsite  

 ?? Would need access to showers/ toilets.  

This space may be used in the future for 

additional school buildings. Caravan 

hook ups?  

Public 
telephone  

   

 

Bunk house now appears on the following page  
 
Notes to above:  

 

The children in particu lar (and a number of adults) have expressed huge interest in a swimming pool.  Not included in above as it seems 

unlikely!  
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Ideas for the Bunkhouse based on consultation with the community and research on the 
mainland and other islands ( please see the re search document).  

 

Accommodation 
for staff  

   

Room for 4 x 3     

Room for 2 x 1     

Room for 1 x 1     

Lounge room    Advice from Kilmory  

Laundry 
facilities  

   

Wet clothes 
drying area  

   

Area for 
wet/dirty kit  

Boots; diving gear; 

archaeological equipmen t; 

dogs?  

  

Shower room 
and toilets x 2  
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Appendix G: Project timetable. 

pre official start date
Oct  04-

May 05

Jun 05 - 

Jan 06
Feb-06

May 06-

Mar 07
Apr-07 Oct-07

Nov 07 - 

Feb 08
Mar-08 Apr-08 May-08 Jun-08 Jul-08

Coll awarded Initiative at the Edge Status, 

board of directors formed

community consultation begins

development plan ratified, community 

centre project identified as high priority

public meeting, options looked at, working 

group formed

consultation specific to comm centre starts

Investing in Ideas grant obtained

architect appointed through tender process

design work, site investigation

Outline proposal form successfully 

submitted to the Lottery

main lottery application started, planning 

application submitted

business plan worked on

work on funding package

planning application approved

pre official start date Aug-08 Sep-08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09

business plan worked on

lottery application

funding trusts and grants

European funding

Lottery application review

european funding review

applications/letters of comfortpreparation finalise agreements
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Appendix GΥ tǊƻƧŜŎǘ ǘƛƳŜǘŀōƭŜ ŎƻƴǘƛƴǳŜŘΧ 
 

Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10

official project start date

land purchase

design development

production information/warrant application

Bills of quantity

building warrant approval

tender process

contractor acceptance

construction starts

Apr-11 May-11 Jun-11 Jul-11 Aug-11 Aug-12 Jun-14 Jul-14

building continues

staff recruited

construction complete

handover period

facilities open!!

Ist round of questionnaires/community 

consultation completed and evaluated

improvements and changes from above 

acted upon

2nd round of questionnaires/community 

consultation completed and evaluated

project ends

Aug 10-Mar 11

stage two: build and handover stage three: facilities open

Sep 12-Aug 13

project officially starts
stage two: buildstage one: pre build

March 2010-July 2010
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Appendix H: summary of finance business plan

works costs cost excl vat vat total cost

Building Costs elements subtotals

Community Centre 606,750        

Bunkhouse 258,220        45,189            

external works 272,659        15,746            

subtotal 1,137,629            

preliminaries at 30% of above 341,289        

contingency at 10% of building costs + preliminaries 147,892        

subtotal 489,180               
total works costs from QS 1,626,809         1,626,809          

non recoverable VAT on works costs 60,935            60,935                

land costs cost excl vat vat total cost
land purchase 250,000            250,000              

fitting out, professional fees and other costs cost excl vat vat total cost

Fitting Out Costs: community centre 44,231              7,740               51,971                

fitting Out Costs: bunkhouse 19,501              3,413               22,914                

Architect agreed as a lump sum 117,300            20,528            137,828              

Architect expenses 3,500                 613                  4,113                  

Quantity Surveyor 55,000              9,625               64,625                

Engineer (pre site @28750, post site @7000) 35,750              6,256               42,006                

CDM 3,000                 525                  3,525                  

M and E engineer (1.95% of works cost) #REF! #REF! #REF!

accoustic engineer 2,850                 499                  3,349                  

topographical survey 2,250                 394                  2,643                  

Structural Survey with bore holes 5,688                 995                  6,683                  

Planning Permission 2,686                 2,686                  
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Planning Permission 2,686                 2,686                  

Building Warrant 6,380                 6,380                  

solicitor fees estimate from Keith 1,000                 175                  1,175                  

legal outlays 430                    75                    505                      

sub total fitting out, professional fees and other costs 331,288            56,389            387,677              

Project management costs

staff costs (including NI) 76,837              76,837                

running costs 11,823              11,823                

sub total Project Managaement costs 88,659              88,659                

Project costs once facility is opened

staff costs An Cridhe (including NI) 51,582              51,582                

running costs (vat included on calculation sheet) 24,054              24,054                

staff costs Bunkhouse (including NI) 12,928              12,928                

running costs (vat included on calculation sheet) 6,176                 6,176                  

subtotal revenue costs 94,739              -                       94,739                

Total Project Costs cost excl vat vat total cost

works costs 1,626,809         1,626,809          

non recoverable VAT on works costs 60,935            60,935                

land costs 250,000            250,000              

fitting out, professional fees and other costs 331,288            56,389            387,677              

Project management costs 88,659              88,659                

Project costs once facility is opened 94,739              -                       94,739                

2,508,819          

less projected income from buildings years 1-5 81,889              81,889                

Project Costs less income generated 2,426,930          

total project cost 
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Appendix I: Opinion from HMRC: ref section 20, Project Costs 
HMRC Charities  
St John's House 

Merton Road 
Bootle  

Merseyside  
United Kingdom L75 1BB  

0845 302 0203 (Extension 3 VAT) 
0151 472 6060 

Ms Emma Grant 
Development Coll 
Middle Pier 
Arinagour 
Isle of Coll 
PA78 6SY  
 
15 October 2008 
 
08/09/3199 
Coll Community Centre 
 
Dear Ms Grant 
 
Thank you for your e-mails dated 13 and 14 October 2008 and the extensive information contained therein.   
 
As you may be aware Group 5, Schedule 8 of the VAT Act 1994 provides VAT relief on the construction of a 
building which is to be used by a charity solely for a relevant charitable purpose.   Note (6) to Group 5 defines 
ΨǊŜƭŜǾŀƴǘ ŎƘŀǊƛǘŀōƭŜ ǇǳǊǇƻǎŜΩ ŀǎ ǳǎŜ ōȅ ŀ ŎƘŀǊƛǘȅ ŜƛǘƘŜǊ ς a) otherwise than in the course or furtherance of 
business, or b) as a ǾƛƭƭŀƎŜ Ƙŀƭƭ ƻǊ ǎƛƳƛƭŀǊΦ  /ƻƳƳǳƴƛǘȅ /ŜƴǘǊŜΩǎ Ŏŀƴ Ŧŀƭƭ ǿƛǘƘƛƴ ǾƛƭƭŀƎŜ Ƙŀƭƭ ŎǊƛǘŜǊƛŀ ǇǊƻǾƛŘŜŘΤ 
 
Á ǘƘŜǊŜ ƛǎ ŀ ƘƛƎƘ ŘŜƎǊŜŜ ƻŦ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ƻǇŜǊŀǘƛƻƴ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎΤ ŀƴŘ  
Á there is a wide variety of activities carried on in the building, the majority of which are for social and/or 

recreational purposes (including sporting). 
 
Use of a village hall gives expression to the requirement that the supply of services is to the final consumer in the 
sense that the local community is the user of the services through a body of trustees or a management 
committee acting on its behalf.  In other words the community organises itself to provide facilities for its own use 
which are managed on behalf of the community by a management committee or body of trustees drawn from 
that community.  Where a charity owns a facility and merely makes it available to a number of groups that 
provide services to the local community this falls outside of the scope of village hall criteria.  I note from our 
recent telephone conversation that Development Coll will in effect form the committee of the facility and will 
organise certain events and activities so this criteria appears to be met. 
 
On the basis of the information and documentary evidence provided I am satisfied that the new build community 
centre will be deemed as a village hall or similar.  The calculations you have provided regarding minor non-
qualifying use has clearly demonstrated that over 90% of the floor space of the building will be used solely for 
qualifying use.  As such zero-rated VAT will be appropriate on any services related to the construction other than 
the services of an architect, surveyor or any person acting as a consultant or in a supervisory capacity.  In order to 
satisfy the criteria for this relief you will need to provide your contractor with a certificate that confirms that the 
building will be used for a relevant charitable purpose.  An example of the certificate can be found at paragraph 
18 of tǳōƭƛŎ bƻǘƛŎŜ тлу Ψ.ǳƛƭŘƛƴƎǎ ŀƴŘ ŎƻƴǎǘǊǳŎǘƛƻƴΩΦ 
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As you have advised that you intend to use less than 10% of the building for non-qualifying purposes you will be 
issuing the certificate on reliance of Extra Statutory Concession 3.29 (ESC 3.29).  I have attached a copy of the 
concession for your retention.   In consequence of business brief 29/07 (copy enclosed) Charities that have 
obtained zero-rating for their new buildings or construction services under ESC 3.29, will no longer be liable for 
ŀƴȅ ±!¢ ŎƘŀǊƎŜ ǿƘŜƴ ǘƘŜǊŜ ƛǎ ŀ ΨŎƘŀƴƎŜ ƻŦ ǳǎŜΩ ƻŦ ǘƘŜ ōǳƛlding within ten years of the zero rate having been 
obtained.  However, should it transpire that, at the time a certificate was issued, the charity had always intended 
to use the building less than 90% for a qualifying use, HMRC will consider the certificate to be invalid and a 
penalty under s.62 of VATA 1994 may be liable. 
 
Turning to the bunkhouse development I am of the opinion that standard rated VAT will apply.  As fees will be 
charged for overnight accommodation this service will be deemed a business activity and consequently relief will 
be prohibited.  The only exception will be certain aspects of construction that benefit disabled people.  Public 
Notice 708: VAT reliefs for disabled people states that the service of constructing a ramp gains zero-rated 
treatment provided the work is done to help a disabled person gain access or to move about within the building.  
It goes on to say that in the case of a supply to a charity, the building may be any building.  Similarly the services 
to a charity of providing a washroom or lavatory (but not a bathroom) can also be zero-rated.  However the 
service must be necessary to facilitate the use of the washroom or lavatory by a disabled person and the work 
must be carried out in a building, or part of a building used principally by a charity for charitable purposes.  As I 
have already concluded that the bunkhouse will be used for business purposes it will not be deemed a building 
used for charitable purposes.  To conclude I feel that zero-rated VAT will apply on the ramp provision but the 
toilet provisions will attract standard-rated VAT. 
   
With regard to your other queries relating to fixtures and fittings I can confirm that your appointed contractor 
should refer to section 13 of Public Notice 708 to establish which items will be eligible for relief.  I can also 
confirm that professional fees for architectural, surveying, consultancy and supervisory services are always liable 
to standard rated VAT.  However ǇŀǊŀƎǊŀǇƘ оΦпΦм ƻŦ tbтлу ǇǊƻǾƛŘŜǎ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ Ψ5ŜǎƛƎƴ ŀƴŘ ōǳƛƭŘΩ ŎƻƴǘǊŀŎǘǎ 
and in such cases the liability of the professional services follows the liability of the project.  I note from the 
planning consent that the project involves the creation of an access road and a car park.  The appointed 
contractor will therefore have to implement the above information, decide which aspects relate to which building 
and apply an apportionment method that results in a fair and reasonable conclusion. 
 
At this point I must emphasise that VAT is a self assessing tax and as such it is the responsibility of the supplier to 
ensure the correct rate of VAT is applied.  PŜǊ tǳōƭƛŎ bƻǘƛŎŜ тллκс Ψ±!¢ ǊǳƭƛƴƎǎΩΣ ǿŜ ŀǊŜ ōƻǳƴŘ ōȅ ŎƻƴŘƛǘƛƻƴǎ ǘƘŀǘ 
prevent us from providing a ruling to a customer as we may not be in full receipt of the facts surrounding the 
matter.  However, if the advice sought in your letter contains no material alteration and the appointed contractor 
is satisfied that there is no variation to this planned work/functional use of the building, the advice contained in 
this letter can be treated as a formal ruling.  
 
Should you alter your prescribed use of the building upon receiving our advice, or there be a factual alteration to 
the prescribed work being undertaken, the information contained in this letter can only be treated as guidance.  
In these circumstances you will be required to seek a formal ruling on the basis of your revised project. 
 
All the notices I mention in this letter can be viewed or downloaded from our website www.hmrc.gov.uk.  You can 
ŦƛƴŘ ǘƘŜƳ Ǿƛŀ ǘƘŜ Ψ[ƛōǊŀǊȅΩ ǳƴŘŜǊ ΨǉǳƛŎƪ ƭƛƴƪǎΩ ǎŜŎǘƛƻƴ ƻƴ ǘƘŜ ƘƻƳŜ ǇŀƎŜ ƻǊ ȅƻǳ Ŏŀƴ ǳǎŜ ǘƘŜ ΨǎŜŀǊŎƘΩ ŦŀŎƛƭƛǘȅΦ  If you 
wish to discuss any aspects further I can be contacted on direct line 0151 472 6049. 
 
Yours sincerely 
 
 
Paul Davies 
Officer, Technical 
 

http://www.hmrc.gov.uk/



