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Executive Summary 
 

The islanders of Coll plan to build a new multi-purpose Community Centre, An Cridhe.  The name An Cridhe 
(pronounced an creeya) translates ŦǊƻƳ DŀŜƭƛŎ ŀǎ άǘƘŜ ƘŜŀǊǘέ ŀƴŘ ǿŀǎ ƴƻƳƛƴŀǘŜŘ ōȅ ǘƘŜ ƭƻŎŀƭ ǎŎƘƻƻƭ ŎƘƛƭŘǊŜƴΦ   
 

{ƛƴŎŜ мфумΣ /ƻƭƭΩǎ ǇƻǇǳƭŀǘƛƻƴ Ƙŀǎ ƛƴŎǊŜŀǎŜŘ ōȅ ƻǾŜǊ сп҈Φ  ! ƭŀǊƎŜ ǇŀǊǘ ƻŦ ǘƘƛǎ ƛƴŎǊŜŀǎŜ ƛǎ ŀŎŎƻǳƴǘŜŘ ŦƻǊ ǿƛǘƘƛƴ 
the under-16 age group, while the percentage of the population of retirement age and above has significantly 
decreased within the same time period.   

Due to this increase in population and the ongoing deterioration of the current Village Hall, there are no 

longer adequate facilities on the island to meet the needs of our vibrant community.  For example, the village 

hall is inaccessible to many due to it being cold and damp.  Islanders rely on the goodwill of the local cafe to 

provide a meeting space for the toddler group and many other community groups. 

Development Coll enjoys a strong membership within the community (over 80% of eligible residents are voting 
members) and the project to build a new community centre is one of the most popular.  The level of 
involvement in consultation and fundraising is helping our community to become stronger, with shared 
aspirations and the ability to achieve these together. 

Designs for An Cridhe include provision for:  

 shared space including library, service information and interpretation points to enhance social 
cohesion 

 performance, music and exhibition spaces to enhance cultural appreciation and learning;  

 meeting space to enhance social inclusion and cohesion for the numerous community groups 

 IT capabilities to enhance life-long learning;  

 sports facilities to enhance healthy lifestyles 

 office space/kitchen to enhance business opportunities;  

 disabled access throughout to enhance inclusion 

 use of renewable energy technology to increase economic and environmental sustainability 

 recycling facilities for the building and space for educational materials on recycling and renewable 
energies. 
 

All of the above will improve the long term sustainability of the island of Coll by increasing confidence in the 
viability of life on Coll ŀƴŘ ōȅ ƛƴŎǊŜŀǎƛƴƎ /ƻƭƭΩǎ sustainable economic growth.  The island will have better access 
to a higher standard of amenities and services and the ability of the island to be more enterprising and self 
reliant will have increased. 

The centre will incorporate the requirements of the individuals and organisations in the community and will 
meet their needs on a long-term basis.  Integral to the financial sustainability of the project once grant funding 
has ceased, is the plan to build community-run bunkhouse accommodation to provide revenue for An Cridhe.  
The community centre will serve as a social and cultural lynchpin and both buildings will provide business 
opportunities for a range of island residents.   As such, all islanders will benefit directly or indirectly socially 
and/or economically. 

In line with sustainable development principles, maximising the use of renewable energy and 
demonstrating best practice in building in a remote area are key priorities for our project.  We are working 
with energy advisors and have employed specialist designers to ensure proposals are cost efficient and 
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environmentally sustainable. The mechanical and electrical systems in the building will be designed and 
specified to ensure efficient use of resources.  Renewables and energy saving measures will be used and 
materials and components will be chosen to ensure that both of our buildings will be exemplars in reducing 
the development's carbon footprint in construction and use. This approach will be backed up by the island-
wide sustainability initiative regarding energy use which is being developed and recycling initiatives already in 
place.  The new building will incorporate recycling also. 

The directors of Development Coll are ultimately responsible for the delivery of the project.  A working group 
has been established specifically dedicated to overseeing the project.  The local development officers, 
appointed by Development Coll are in charge of the day to day running of the project.  A design team of 
Architect, Quantity surveyor and structural engineer has been appointed.  The working group, in combination 
with the local development officer, will deal directly with the architect and through her, the quantity surveyor 
and structural engineer.  During the building phase this arrangement will hold true for dealing with the chosen 
builder.  

The project will be delivered in three main stages: 

 Pre build: August 2009 -- March 2010 

 Building and handover: March 2010 ς July 2011 

 Open and run: August 2011 ς July 2014 

The idea for the entire project has come from the community.  The resident population has been consulted 
extensively throughout the pre-project planning stage as individuals, businesses, and members of community 
groups.  The visiting population has been consulted via public stalls throughout the summer, and access to 
information about the project via the web.  Aside from youth membership, Development Coll has two levels of 
membership: full voting (need to be on the electoral roll) and associate (need to have an interest in Coll).  
Currently, over 80% of eligible residents are members of Development Coll and we have a further 120 
associate members.  A number of public agencies have been working as partners of Development Coll since its 
inception in 2006. 

Key stakeholders: Partners of the Initiative at the Edge programme: 

 the resident population 

 the visiting population 

 public agencies, including off-island bodies such as 
o Argyll College 
o Argyll and Bute Council 

 Argyll and Bute Council 

 Scottish Natural Heritage 

 Crofters Commission 

 Highland Islands Enterprise 

 West Highland Housing Association 
 
 

 
 
 
 
 
 
 
 
 
 



Business Plan for An Cridhe, Isle of Coll 
 

 
Community Centre>business plan> the plan>final draft   Page 4 of 25 

Organisation Summary  
 

Our Aims and Objectives and legal status: 
Development Coll is a community company limited by guarantee with charitable status.  The company was 
formed in April 2006 in order to fulfil the needs of the Island of Coll as set out and ratified in the Development 
Plan (appendix a) following community consultation in June 2005.  The company has four main objectives:  

 To promote, for the public benefit, rural regeneration following the principles of sustainable 
development in areas of social and economic deprivation.  

 To manage community land and associated assets for the benefit of the Community and the public in 
ƎŜƴŜǊŀƭ ŀǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ǇŀǊǘ ƻŦ ǘƘŜ ǇǊƻǘŜŎǘƛƻƴ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ {ŎƻǘƭŀƴŘΩǎ ƴŀǘǳǊŀƭ 
environment 

 To advance the education of the Community about its environment, culture and/or history 

 To promote, operate and/or support other similar charitable projects and programmes for the benefit 
of the Community. 
 

Current activities: 
Development Coll employs two part time local development officers who, aside from managing the various 
projects within our Development Plan, provide administrative support for many of the local committees and 
act as a signpost for all enquiries about skills training, grants, sources of advice and providers.  The local 
development officers produce a newsletter which updates the community on projects and is used as the 
practical signpost.  Within Development Coll, there is a sub group, ƴŀƳŜŘ ǘƘŜ ά!ƴ /ǊƛŘƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇέΣ 
which is specifically active on the Community Centre Project and seeks to continue the work of the long-
established Village Hall Committee.  Beneficiaries of Development Coll activities can therefore be named as 
the entire community, from the senior citizens to the toddlers to business people, or those seeking further 
training and employment.  
 

Management structure: 
Currently we have 9, elected or co-opted directors of Development Coll, who provide the overall strategic 
aims and vision of the company, as outlined in the cƻƳƳǳƴƛǘȅΩǎ Development Plan.  The local development 
officers  are charged to carry out the day to day running of the projects.  On average, the directors meet once 
a month to facilitate any decision-making.  They are kept up to date with weekly to fortnightly log reports, and 
the ŀƛƳ ƛǎ ǘƻ άƳŀƴŀƎŜ ōȅ ŜȄŎŜǇǘƛƻƴέΦ  The local development officers have received training on the Prince2 
method of project management (appendix b). 
 

In February 2008, the directors undertook a training course in the άwƻƭŜǎ ŀƴŘ wŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƻŦ /ƻƳǇŀƴȅ 
Directors in a Community Businessέ.  
 

Our directors and working group members: 
Peter Isaacson, the chair of Development Coll, gained a degree in agriculture in 1983 and has run a successful 
self-employed business his entire working life.   He currently operates his own fencing company and manages 
the Scottish Natural Heritage goose scheme for both Coll and Tiree.  Peter is a member of the Coastguard, the 
Chair of the Community Council and a regular hall user.   Peter is particularly interested in the Renewable 
energy project.  He headed a sub group of interested islanders and spent many hours assisting technicians in 
their feasibility studies. 
 

Romayne Wainwright, treasurer of Development Coll, runs a farm and guesthouse with her husband, and 
cares for her four children.  In her daily life she is responsible for the farm and guesthouse accounts, and 
brings this expertise to Development Coll.  She has recently undergone training in the Quickbooks accounting 
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programme.   Since moving to Coll in 1999, she has maintained a high level of interest and activity in 
community affairs.  She is currently a member of the School Parent Council, the Play Park Committee and is an 
ongoing hall user.  Romayne has been and will continue to be a very dedicated member of Development Coll.  
She has donated many hours of her time as Treasurer and in fundraising activities.  

Lavinia MacLean Bristol, secretary of Development Coll, worked at Project Trust since 1970.  Project Trust is a 
charitable company and is the largest single employer on the island.   Initially, Lavinia was the Administrator, 
but from 1995 was a director.  She brings years of experience of working in partnership, fundraising and 
achieving set aims and objectives.  Lavinia retired from Project Trust in April 2008, and thus her commitment 
to the work of Development Coll has increased.  In the summer of 2007, Lavinia instigated a celebration of 
crafts people anŘ ŀǊǘƛǎǘǎ ƻƴ ǘƘŜ ƛǎƭŀƴŘΣ ǿƛǘƘ ǘƘŜ ŦŜǎǘƛǾŀƭ ά/ǊŜŀǘƛǾŜ /ƻƭƭέΦ   
 

Other directors and members of the working group bring skills to the table including 

 Project management  

 Fundraising (one member is the fundraising manager for Project Trust) 

 Knowledge of the building trade (one director used to run his own building company, other members 
have supervised and been involved in their own domestic builds) 

 People skills, as demonstrated in years of experience of work in committees and councils 

 Knowledge of current Educational standards and aspirations (employees at the school and within 
Community Education service) 

 Understanding of working with young people (one director has 15 years experience in this field, and 
became a fully qualified Youth Worker in 2002) 

 Press and PR (one director is the current PR officer for Project Trust; a member of the working group 
used to produce the local community newsletter and was the island correspondent for local press)  
 

Members are variously, self-employed, or employed by the council or private companies.  Members play a 
large role in community life, as part of the School Parent Council, Village Hall Committee, Recycling Group, Feis 
committee, Show Committee, Youth Group, Fire Brigade and Coastguard. 
 

The local development officer in charge of the project brings project management skills from the world of 
theatre where she has years of experience as a stage and production manager.  Most recently on Coll, she 
managed an inter-island project to produce a professional flower book for Coll and Tiree. 
 

In working closely with the experienced design team, and other professionals it is believed that the knowledge 
and skills of Development Coll (and members of the working group plus the wider community) have increased, 
and will continue to do so throughout the life of the project.   
 

A stone walling course was recently part funded by Development Coll and the Coll Community Learning 
Forum.  The local participants are keen to donate hours for landscaping aspects of this project. 
 

In order to further increase our capacity and learn the lessons of other similar projects, Development Coll has 
become a member of the Development Trust Association and has developed a database of useful contacts 
from other communities. 
 

Links with other groups and organisations: 
Development Coll has been designated as an Initiative at the Edge area.  It works in partnership with a number 
of off-island agencies: Argyll and Bute Council, Scottish Natural Heritage, West Highland Housing Association, 
Crofters Commission, and Highland and Islands Enterprise.  On island we work particularly closely with the Coll 
Community Learning Forum, the Renewable Energy Group, the Recycling group, Senior Citizen Social Club, the 
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Youth Group and the Play Park Committee.  We have kept in close contact with the school, involving both 
pupils and staff and we continue to keep the Coll Association and the young people at the Oban hostel 
informed of developments on Coll.   The Coll Association is a mainland-based group with members who have 
strong family and historical ties to Coll.  Secondary school children generally return to Coll for one day only 
over the weekend.  
 

5ŜǾŜƭƻǇƳŜƴǘ /ƻƭƭΩǎ ǘǊŀŎƪ ǊŜŎƻǊŘΥ 
Development Coll has worked with a number of Coll local groups in pursuit of their goals.  The Play Park 
Committee has received support, both administrative and financial in gaining funding for new equipment for 
the local play park and in developing a working partnership agreement with the local council and Argyll 
Community Housing Association.  The Coll Seniors Social Club has received administrative help in setting 
themselves up as a constituted body and successfully applying for funding for social activities and resources.  
The Recycling Group and individuals interested in renewable energy received assistance in accessing a grant 
for 12 members to attend a Renewable Energy Fair on the neighbouring island of Tiree.  The recycling group 
also receives ongoing administrative support.  Development Coll successfully applied for a £17,500 grant in 
order to conduct a feasibility study into renewable energy for Coll.  A sub group for renewable energy was 
formed which benefited from administrative time.  Development Coll has also been involved in pursuing other 
areas of concern within our community, such as lack of affordable housing, secondary education hostel 
provision and water provision.  
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Project Background 
 
Pre-project history: 
In 1999 some attempts were made by members of the community to put together a bid for Millennium funds 
for the Hall.  Due to lack of ability to commit the necessary amount of time to pull such a project together, 
nothing came of this attempt. 
 

In 2002 the Village Hall Committee sent every member of the community a questionnaire regarding the 
current hall uses and potential development.  A public meeting followed this questionnaire at which 3 options 
were presented to the community: do nothing/refurbish/new build.  At this point the majority of those 
attending wanted to look into refurbishing the hall. 
 

A report was drawn up indicating basic works required.  Proposals were drawn up and investigations made 
into the purchase of a portakabin to fulfil the growing needs of the community.  Those pushing ahead with the 
project had to stand down as active members due to personal commitments, and the project again came to a 
halt. Over the next two years, the current hall continued to deteriorate and the population continued to grow!  
 

Project history: 
In October 2004 the Isle of Coll received Initiative at the Edge status, thereby attracting funding for a local 
development officer plus the ability to work in partnership with key organisations and agencies such as Argyll 
and Bute Council, Highland Islands Enterprise and Scottish Natural Heritage.  In the months following this, a 
volunteer board of directors was formed with the intention of creating a Development Plan for our island.  A 
questionnaire was sent out to every household.  
 

The building of a new Community Centre with 
associated rentable work spaces was awarded 
άƘƛƎƘ ǇǊƛƻǊƛǘȅέ ǎǘŀǘǳǎ ǿƛǘƘƛƴ ǘƘŜ /ƻƳƳǳƴƛǘȅΩǎ 
overall Development Plan  The plan had been 
ratified by a postal vote of the members of the 
community following a very well attended 
Community gathering, to which every 
household received a personal postal invite. 
 

Following a public meeting in May 2006, a 
working group (as a sub group of Development 
Coll) was formed to progress this specific 
project within the overall Development Plan.  
At this meeting it was unanimously agreed 
that the old hall was considered no longer fit for purpose, and it was decided to progress with plans to build a 
new facility, combined with new school premises.  (See options appraisal, appendix c). 
 

The working group is working very closely with the current Village Hall Committee.  The Hall committee is 
managing the day to day aspects of the old hall while the An Cridhe working group progresses the new build 
project.  The working group consists of 8 active members, including a chair, secretary and treasurer.  Due to 
the Initiative at the Edge status of Coll, much of the day to day organising for the project is carried out by the 
local development officers.  Approximately 3 out of 5 work days are devoted to An Cridhe issues. 
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From its inception, the working group has carried out extensive community consultation and kept the 
community up to date with a combination of 
personal postal correspondence to all households, 
use of the An Cridhe website, public meetings and 
regular stalls in the village and at main events.  In 
April 2007 we received £10,000 funding from the 
Investing in Ideas programme which has enabled us 
to conduct initial site investigations, carry out a site 
valuations and employ an architect, engineer and 
quantity surveyor. 

 
In September and October 2007 Development Coll put the job of architect out to tender.  Four companies 
expressed an interest, and the community was involved in the process.  Since appointing the architect, two 
rounds of public presentations have been held.  Development Coll has done its utmost to ensure that as many 
people in the community have been involved as possible.  Aside from evening meetings we have had drop in 
surgeries, workshops at the school and the secondary school children in Oban have had their own personal 
presentation at the hostel in Oban.  We have also published the different stages of the design on the 
community centre website along with feedback forms that could be downloaded and submitted. 
 

Costs incurred thus far: 
 

Item of expenditure Amount 

Professional support for Investing in Ideas application £320 

Tender process for architects £448 

Site valuation £250 

Initial site investigation £336.00 

Architect fees £5,522.50 

Architect expenses £1,793.85 

Quantity surveyor £352.50 

Engineer fees £1269.00 

Planning application fee £2686.00 

Topographical survey £2643.28 

Total spent £15,621.13 

 
In addition to those costs detailed above, the local development officer post has contributed over 20 hours a 
week project management work  The An Cridhe working group, since its inception in May 2006, contributed 
over 300 hours in its first year and a staggering 800 hours in its second year. 
 

As of Nov 2008, our community of 215 has raised over £50,000 since starting fundraising in Dec 2006. 
 

Development Coll is working hard within the community to deliver the cƻƳƳǳƴƛǘȅΩǎ 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴΦ  ²Ŝ 
have developed strong links with our partners on the mainland and work very closely with many of the island 
groups.  We have established ourselves as a group committed to delivering projects and maintaining high 
levels of community consultation with information, debate and discussion being made accessible in a number 
of ways in order to include the maximum number of people.  As such, we believe that we are the best suited 
to deliver this project for the island. 
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 Strategic Context 
 

/ƻƭƭΩǎ ŎƻƴǘŜȄǘΥ 
Coll is a remote island in the Inner Hebrides, lying 42 miles from Oban.  The ferry takes less than 3 hours from 
Oban and there are now scheduled flights 2 days a week from Connel.  Over the summer months the ferry 
runs once a day 7 days a week, and over the winter 4 days a week.  This means that trips to the mainland for 
official or personal business (such as workshops or hospital appointments) often necessitate at least one, if 
not two or three nights away. 
 

Our population is increasing (based on government census returns): 

 From 1981 - 2001, our population has grown by 25%.  

 ¢Ƙƛǎ ŎƻƳǇŀǊŜǎ ǾŜǊȅ ŦŀǾƻǳǊŀōƭȅ ǿƛǘƘ ŦƛƎǳǊŜǎ ŦƻǊ ǘƘŜ ǿƘƻƭŜ ƻŦ {ŎƻǘƭŀƴŘ ŀƴŘ ŦƻǊ άƛƴƘŀōƛǘŜŘ ƛǎƭŀƴŘ ƎǊƻǳǇǎέ 
which show a decrease in population of .53% and .69% respectively 

 

{ƛƴŎŜ нллмΣ /ƻƭƭΩǎ ǇƻǇǳƭŀǘƛƻƴ Ƙŀǎ ƎǊƻǿƴ ŀ Ŧurther 31% (based on local knowledge of residents).  This leads to 
the staggering statistic of: 

o From 1981-нллуΣ /ƻƭƭΩǎ ǇƻǇǳƭŀǘƛƻƴ Ƙŀǎ ƛƴŎǊŜŀǎŜŘ ōȅ ƻǾŜǊ сп҈ 
 

The demographic trend is also very positive.  From 1991 to the present, we can record 

 An increase of 73% in the percentage of the population under 16 

 A decrease of 45% in the percentage of the population of retirement age and above 
 

See appendix d for details. 
 

On Coll we have one general shop, a post office, a primary school with a pre-5 unit and a medical centre with a 
doctor and nurse.  The dentist visits twice a year in his mobile surgery from Mull.  Other health professionals 
visit when required.  We also have a café and a hotel, two bed and breakfast establishments, and nine self 
catering houses or caravans.  Our teenagers must travel to the mainland for their secondary education.  
Depending on available flights and the ferry service, they are able to return at the weekend for just over 24 
hours if travelling by ferry, and up to 2 nights during the summer if travelling by plane (available once every 4 
weeks on a rotational basis, ie there are too many children to all get on the plane each week). 

To live on Coll, a resilient attitude is a bonus!  Many people hold down at least two if not more forms of 
employment.  Over 60% of the population relies mainly on self employed income, with over a quarter of the 
workforce relying mainly on employed income (see appendix d).  There are over 20 full or part-time jobs that 
are council-related, with a further 19 full or part time posts being supplied by Project Trust, which is the 
largest single employer on the island.  3 families are currently involved in fishing, while 10 families are 
involved in farming (plus additional seasonal labour).  There are at least 20 jobs directly related to the tourism 
industry with more jobs created on a seasonal basis, especially for returning teenagers.  Around a dozen 
islanders obtain income through art and crafts, including a ceramicist, a wood turner and painters.  Two 
islanders run IT businesses; while self-employed others rely on e-sales and marketing.    
 

Living on Coll can be a daunting prospect.  Access to many facilities that most people in Britain take for 
granted are either limited or non-existent.  For example, there is no central information point for council 
services; there is a lack of suitable meeting space (including for sport, educational or cultural activities); the 
library is housed in the unheated porch of the Manse, accessed up steps and through an unkempt garden full 
of nettles, thistles and sheep droppings; there are no public facilities fully accessible to the disabled.  The cost 
of living is high: fuel is currently £1.65 a litre; foodstuffs in general cost 25% more in the local shop and the 
cost of freight for delivered items (oil for heating for example) adds considerably to household bills.   
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Pedestrian access to the new site.  Vehicular access to the new site.  

 

Despite all this, youngsters return to the island and many families continue to move here seeking a quality of 
life that cannot be measured in economic terms.  Our Primary School and Medical service are second to none; 
the beaches are magnificent and there is virtually no crime. 
 

The need that our project aims to address: 
Built over 50 years ago, the present hall has served the community well, but a steadily increasing population 
(64% since 1981) means that the building can no longer meet demand.  In addition to the facility being too 
small, the kitchen is no longer functional, which greatly reduces the types of events which can be held.  The 
demand from the community for access to facilities for lifelong learning and child care facilities cannot be met.  
The only provision for the disabled within the current building is an external ramped path which leads you to a 
stepped entrance.  The community currently relies on the goodwill of local businesses for meeting room space 
for the parent and toddlers group, for example, and the small library is housed in the porch of the Manse 
which is completely inaccessible to wheelchair users and very hard to access for those using push chairs or in 
any way mobility impaired.  Although the current Village Hall Committee have worked hard to maintain and 
upgrade the facilities, the building is not effective to heat, such that those most vulnerable to the cold (young 
and old) can no longer use the facilities unless it is the height of summer.  Recent heavy rainfalls also showed 
the inadequate drainage that exists for the building and surrounding grassy area.  There is no provision for car 
parking which has led to road safety issues as hall users will park on the side of the single track road.   
 
 

See appendix e for further pictures 
 
Particularly with the current level of population growth, there is a need to ensure sustainable economic 
growth by providing local businesses with new opportunities and also to tackle issues of social deprivation and 
exclusion caused by rural isolation.   
 

The identified needs that this project seeks to address are: 

 General lack of suitable facilities for all age groups.  This includes specific needs for: 
o A warm building in which to meet, particularly for the very young and old 

o This need to be achieved in an environmentally and economically sustainable manner 
o Access to IT, including video conferencing, internet, computing, printing, faxing 
o Access to appropriate performance and sporting facilities  
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o A safe place for teenagers to gather, both formally and informally 
o A centralized public information point (for local island and regional council information) 
o Appropriate library facilities  
o Hygienic kitchen facilities 
o Lack of any facilities for disabled 

 

 Lack of rentable accommodation to meet the business aspirations of our increasing population: 
o Accommodation (kitchen, seating and hostel) for catering establishments to expand scope of 

business for large events 
o Accommodation (hostel) for local entrepreneurial businesses to reach their full potential in 

offering residential courses 
o Accommodation for child care facilities to enable parents to participate fully in the workforce 

 

Identifying the need: 
In June 2005, within the consultation exercise carried out by Development Coll to produce the ŎƻƳƳǳƴƛǘȅΩǎ 
Development Plan (see appendix a), the community had expressed a general need for a community centre, 
workshop space and bunkhouse facility.  In order to identify specific need, the local development officers and 
members of the An Cridhe working group embarked on a process of consultation from May to October 2006 
which involved invites to meetings, and information stalls at community events.  Opinions were asked based 
on a list of potential uses of a new centre (the needs these uses represented had been identified by the 
working group and/or based on the results of a questionnaire carried out by the Hall Committee from 2002).   
Being aware that not all members of the community would attend these events, we also carried out a round 
of phone calls and personal interviews with individuals in the community identified as being active 
ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ƻŦ ǘƘŜ ƛǎƭŀƴŘΩǎ ŎƻƳƳǳƴƛǘȅ ƎǊƻǳǇǎ όнф ƻŦ ор ǇƻǘŜƴǘƛŀƭ ƎǊƻǳǇǎ ǿŜǊŜ ŎƻƴǘŀŎǘŜŘύΦ  hǾŜǊ ŀ ŘƻȊŜƴ 
island businesses were also contacted in this manner.  The project brief was drawn up as a synopsis of the 
identified needs of our community, (appendix f). 
 

Subsequent to this, four age groups were re-targeted as it was felt that their voices had not yet been heard.  
Presentations were made to the primary school children, the senior social club and the teenagers.  The 20-30 
year olds were asked their views individually. 
 

The process of identifying need has been a continuous progress.  The community has been consulted 
throughout the design process of the buildings with public presentations and drop in sessions from the 
architect and innovative use of the website.  It is also quite usual for members of the working group or the 
local development officers to be phoned or spoken with as they go about their daily lives on Coll regarding 
individual or group needs and concerns. 
 

Examples of level of need identified: 
On the day of the Coll Show, 63 people responded to questions on what was needed within a new centre.  
Some example responses are listed below: 

o 100% expressed a need for a library 
o 79% expressed a need for an indoor sports facility 
o 83% expressed a need for youth club facility 
o 100% expressed a need for public information point 
o 45% expressed a need for meeting rooms 
o 100% expressed a need for office facilities and internet access 

 

 



Business Plan for An Cridhe, Isle of Coll 
 

 
Community Centre>business plan> the plan>final draft   Page 12 of 25 

Of the community groups targeted by phone or personal interview 
o 62% expressed a need for a large meeting space with adequate provision for heating and/or 

performance and/or sports 
o 55% expressed a need for a small meeting room 
o 24% expressed a need for kitchen facilities over and above being able to provide hot drinks 

 

In addition, 
o 100% of teenagers expressed a need for sports and performance facilities 
o 50% of teenagers expressed a need for a music rehearsal space 
o 100% of teenagers expressed a need for a youth club space 
o The working brief received 100% ratification from the teenagers 
o Both (ie 100% of) catering establishments have expressed a need for commercial kitchen facilities and 

a large seating space 
o 100% of mothers  questioned expressed the need for appropriate facilities for young children 

 

Summary of identified need: 
In summation, the needs of the community have been identified as  

 The need for better service provision  

 The need for improved amenities 

 The need for easier access to services and amenities 

 The need for increased business opportunities in provision of accommodation 

 The need for the project to be financially and environmentally sustainable 
 

The identified need is summarised within the project brief ( see appendix f) and, as this has been an ongoing project, 
information has also been recorded in minutes of meetings. 
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Project Delivery 
 

The outcomes our project aims to achieve: 
 

The community reports an improvement in the provision of and/or access to amenities and services 
from one year after the facilities have opened. 

Local businesses report an increase in business opportunities from one year after the facilities have 
opened. 

The community has developed its use of recycling, renewable energy, and energy saving measures by 
the end of the project 

The ŎƻƳƳǳƴƛǘȅΩǎ ōǳƛƭŘƛƴƎǎ όAn Cridhe and the bunkhouse), have reduced their need for grant funding 
and are self sustaining by the end of the project 

 

The benefit of the above four outcomes is that there will be an increased confidence in the viability of life on 
Coll.  Steps will have been taken to increase the sustainable economic growth, and the ability of the island to 
be more enterprising and self reliant will have increased. 
 

How our project will achieve the outcomes: 
We plan to: 

 build a multi-purpose community centre and revenue-generating bunk house 

 provide a central point for local island information plus Argyll and Bute council information 

 provide internet and office facilities 

 provide space for local produce market 

 provide kitchen facilities (for small to large scale use, thereby providing business opportunities in the form 
of catering for weddings, conferences etc)  

 ǇǊƻǾƛŘŜ ƛƳǇǊƻǾŜŘ ǇŜǊŦƻǊƳŀƴŎŜ ǎǇŀŎŜ ǿƘƛŎƘ ǿƛƭƭ ǇǊƻƳƻǘŜ ǘƘŜ ƛǎƭŀƴŘΩǎ ŎǳƭǘǳǊŜ ŀƴŘ ŜƴŎƻǳǊŀƎŜ ǾƛǎƛǘƛƴƎ 
performing arts groups to come to Coll 

 provide sports facilities, meeting rooms, library, interpretation and information area for visitors and locals 

 promote lifelong learning through provision of facilities to enable distance learning and classes/workshops 
delivered on the island 

 promote use of renewable energy and best practise in sustainable building design 

 promote recycling and re-use by working in conjunction with the local recycling group to provide a central 
point for information and selling/exchange. 

 provide disabled access throughout to enhance inclusion 

 organise training to improve skill base of those involved in the project in a voluntary or paid capacity. 

 employ staff to develop the project 
 

Options Appraisal: see appendix c for the full report.   
The options appraisal started with the formation of the working group in May 2006.  The options appraisal 
comes in two stages.  Stage one options were to 

a) to use what we have  
b) to embark on a new build 
c) to develop a combined facility with the local primary school 

 

In looking at the above options, the following issues were considered: capital costs; ongoing running costs; the 
ability to meet the needs of the community; potential for community support in fundraising and the ability to 
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attract other funders.   The community decided to follow option 3 but was soon forced to revert to option 2 as 
the Education Authority was not actively interested in such a project.   
 

Stage two options were to: 
a) knock down the old building and rebuild on site 
b) find a new site 

 

The option to build on a new site was chosen as it can  

 best deliver the identified needs of the community 

 best provide a central location for increased access by all 

 best address safety concerns in relation to increased parking needs  

 best meet the future aspirations of the community for further community developments  such as 
provision of outdoor sports facilities or the creation of further links with the Education Authority. 

 

Links to local, regional or national projects and relationship to local, regional and national plans: 

 There are currently no other local or regional services or projects that are seeking to address the identified needs of 
this project.  However, the project stands as an integral part of the local Development Plan as ratified by the 
community in February 2006.   This Development Plan was able to come into being through the national Initiative at 
the Edge programme.  This programme designates fragile areas within Scotland and offers sources of revenue 

funding for local development officers plus access to a wide network of partners including the local council, Scottish 
Natural Heritage, Highlands and Islands Enterprise. 

 

Our project directly addresses aspects of national and regional plans, as outlined by the Scottish Government 
and Argyll and Bute Council.  The Government Economic Strategy has an aim to increase the economic 
sustainable growth of Scotland.  Albeit on a smaller scale, this is the overall aim of our project for the island of 
Coll.  The government sets out 5 Strategic Objectives for Scotland in order to achieve its aim.  These are for 
Scotland to become: Wealthier and Fairer; Smarter; Healthier; Safer and Stronger; and Greener.  From this, 15 
National Outcomes have been identified which have been mapped out in more detail to produce the local 
Strategic Outcomes for Argyll and Bute. 
 

Our project most obviously relates to National Outcome 2 and 10 which state: 

 we realize our full economic potential with more and better employment opportunities for our people 

 we live in well-designed, sustainable places where we are able to access the amenities and services we 
need 

There are also strong links to the National Outcomes which deal with education, high quality public service 
ǇǊƻǾƛǎƛƻƴ ŀƴŘ ŎŀǊƛƴƎ ŦƻǊ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘΦ  hǳǊ ǇǊƻƧŜŎǘ Ƙŀǎ ōŜŜƴ ǿƻǊƪƛƴƎ ǿƛǘƘ !ǊƎȅƭƭ ŀƴŘ .ǳǘŜΩǎ /ƻƳƳǳƴƛǘȅ 
Planning Partnership and has direct links to some of the local Strategic Outcomes as identified in the Single 
Outcome Agreement of Argyll and Bute Council. 
 

Who will benefit and how: 
Due to the nature of our small community, it is fair to say that 100% of the population will benefit from the 
project in one capacity or another.  This could be as individual users of the centre (eg library, information 
point, youth club facility); or as a member of a group or committee (meeting rooms, sports and performance 
facilities); or as a business person (increased opportunities with rentable accommodation, kitchen facilities). 

 We would also expect visitors to the island to benefit, including holiday makers and those on business.  
Off-island agencies such as Argyll and Bute Council, Highlands and Islands Enterprise, Scottish Natural 
Heritage, Crofters Commission will also benefit, as will off island organisations such as Citizens Advice 
Bureau or GRAB Trust (Group for Recycling in Argyll and Bute).  
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There is good reason to expect that the current level of population increase will continue.  Since compiling the 
population statistics showing an increase of 64% from 1981 to the present day (mid October 2008), a further 
three members of Project Trust staff have relocated to Coll.  It is also known that 4 babies are due in the next 
four months; and 3 houses are being built for full time residency. 
 

As a community facility, all services will be open to members of the community via designated key holders.  
One year after the facility has opened, it is planned to conduct an evaluation of the use of the buildings.  
Improvements and changes would be identified and acted upon with a further evaluation occurring two years 
after the facility has opened. 
 

Equality principles: 
Promoting accessibility: fundamental to this project is the promotion of access to services (in particular, 
reference the sǳō ǎŜŎǘƛƻƴ ƻŦ άƴŜŜŘǎ ƻŦ ƻǳǊ ŎƻƳƳǳƴƛǘȅέ ǿƛǘƘƛƴ ǘƘŜ {ǘǊŀǘŜƎƛŎ ŎƻƴǘŜȄǘ ǎŜŎǘƛƻƴΦύ 

Promoting participation and valuing cultural diversity: as is evidenced in ǘƘŜ ǎǳōǎŜŎǘƛƻƴ άƛŘŜƴǘƛŦȅƛƴƎ ǘƘŜ ƴŜŜŘέΣ 
Development Coll have taken a very active role in terms of community participation during the development 
of this project.  We have actively sought out groups that we felt were under represented via the standard 
means of consultation and have taken steps to address this imbalance.  In doing so we have promoted 
participation and demonstrated our recognition that people have different needs, beliefs, values and abilities 
and that these should be respected and promoted. 

Promoting equality of opportunity: as an island community we have limited access to business or training 
opportunities.  This project has sought to embrace and provide concrete encouragement to local businesses 
by increasing their opportunities through an increase in accommodation provision and by working with Argyll 
College in order to enhance future training opportunities.  In the course of the project, training has already 
been accessed in project management, financial packages, PR issues, and stone walling.  Development Coll 
actively pursues opportunities where volunteers may receive training that will not only benefit their work for 
Development Coll, but will help them in their personal business. 

Promoting inclusive communities: we believe that progress on this project thus far has led to an increased 
feeling of cohesion within our community.  The level of fundraising and the number of participants involved on 
our major fundraising days speaks volumes with regard to feelings of ownership of the project.  This could not 
have happened without the community feeling their thoughts and opinions were valued and appreciated. 

Reducing disadvantage and exclusion: on Coll there can be a general disadvantage and exclusion from 
activities that are accessible on the mainland.  Within the Coll context, it is therefore even more vital to ensure 
that groups that are traditionally disadvantaged (eg older folk or teenage youth or single parents) can access 
the services being promoted by this project.  This is why great emphasis is being placed on the need for a 
central location for the community centre; for there to be adequate heating; and appropriate accommodation. 

 

Project timetable: 
See appendix g. 
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Project Resources 
 

Current staff: 
There are two part time local development officers who work on this project.  Along the lines of the Prince2 
method of project management, one has the overall responsibility for the An Cridhe project while the other is 
responsible for discrete work packages.  The project management role includes: liaising with the design team; 
reporting back to and liaising with directors, working group members and partners; developing project time 
tables;  overall responsibility for risk assessment issues; overall responsibility for developing cost plan and 
fundraising package.  The other development officer has responsibility for the finance of Development Coll, 
works closely with the treasurer and deals with all fundraising monies.  She has recently undergone a series of 
days in training for Quickbooks, a trusted financial package.  As an example of a discrete work package, she 
has also been responsible for compiling a list of appropriate trusts to whom we can make an approach. 
 

Professional involvement: 
Architect: Anderson Bell Christie is an award winning practice formed in Glasgow in 1991. The practice 
provides a full range of architectural and design services from large scale master planning through to 
individual building projects. Their clients include local authorities, housing associations, health trusts and 
voluntary groups as well as individuals, developers and consortia. 
Anderson Bell Christie is a highly motivated, client-driven practice and has won a range of awards and 
Commendations for their designs and service. They have been short listed for Building Design Architect of the 
Year - the only UK architects to have nominations in 4 categories.  The firm is committed to Best Practice 
Service Delivery. The common aim of all their work is to derive the best possible design solution for their 
cƭƛŜƴǘǎΩ ƴŜŜŘǎΦ 
 

Quantity Surveyor: Morham and Brotchie.  The practice was established in Edinburgh in 1874 and the Oban 
office was opened in 1957. The Oban office has been run by Thomas McQuade BSc (Hons) MRICS, since 2000 
having previously been appointed a Director of the company in 1996.  
Morham and Brotchie have a wide and varied workload covering all aspects of Project Management, Quantity 
Surveying and Planning Supervisor work as well as commercial and domestic property valuation throughout 
the West Highland and Islands. 
 

Engineer: Charles Scott and Partners is a multi-discipline firm of consulting engineers which has been 
operating successfully as a partnership since 1977. The firm has extensive experience and expertise in civil, 
ǎǘǊǳŎǘǳǊŀƭΣ ƳŜŎƘŀƴƛŎŀƭΣ ŜƭŜŎǘǊƛŎŀƭΣ ōǳƛƭŘƛƴƎ ǎŜǊǾƛŎŜǎ ŜƴƎƛƴŜŜǊƛƴƎ ŀƴŘ /5a ŎƻƻǊŘƛƴŀǘƛƻƴΦ ¢ƘŜ ŦƛǊƳΩǎ ŀƛƳ ƛǎ ǘƻ 
develop imaginative and cosǘ ŜŦŦŜŎǘƛǾŜ ǎƻƭǳǘƛƻƴǎ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ǘƘŜƛǊ ŎƭƛŜƴǘΩǎ ǇǊƻƧŜŎǘǎΦ  
Charles Scott & Partners have fulfilled the role of Planning Supervisor on many projects since the CDM 
Regulations 1994 came into force.  Since April 2007, they have seamlessly adapted to perform the role of CDM 
Co-ordinator.  Projects range from relatively small up to a construction cost in excess of £20million.  The firmΩs 
involvement as Planning Supervisor/CDM Co-ordinator has extended through the industrial, commercial, 
residential, education and public sector environments.   
 

Development Coll also uses the professional services of solicitors, McPhee and Partners and the accounting 
services of RA Clements.  We currently employ the SCVO to handle staff related wage accounting and plan to 
continue with this arrangement.  In drawing up our Memorandums and Articles we employed the services of 
Steven Phillips of Burness.  Our status within the Initiative at the Edge programme has attracted advice from 
Lorne MacLeod, Chartered Accountant, and most recently as members of the Development Trust Association 
we are received VAT advice from Stuart Savage of Deloittes. 
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Staffing diagram for stage one and two of the project: 
 

 
 
 
 
 
 
 
 
 
 

 
 
Staff posts that will be created: 
All of the following jobs would be freshly advertised. 
 

An Cridhe manager: This is a post that will be created in time for the handover stage of the building.  
Responsibilities of this post will include handling the day to day running and bookings of both the new 
community centre and the bunkhouse; plus being the public face of An Cridhe in terms of staffing the 
information points and reception area. 
 

Cleaner/caretaker: This post will be created in time for the opening of the buildings.  This person will report 
directly to the An Cridhe manager  
 

Bookkeeping: This is a job that will be created in time for the opening of the building.  This person will be 
responsible for the ongoing financial records of both An Cridhe and the bunkhouse.  They will work closely 
with the An Cridhe manager.  During the life of the project they will report to the local development officers, 
but ultimately will be responsible to the An Cridhe working group. 
 

Freelance posts: 
Maintenance, building and equipment repairs:  these jobs will not attract a formal post within the project, but 
costs have been recorded for these roles within the cost plan.   
 

Staffing at events: In the past, events have been staffed by a combination of volunteers.  It is expected that 
this system of reliance on volunteers will continue for many of the events, but that the bar would always 
attract at least one paid staff member who would be responsible for stock take and cashing up. This person 
would report to the An Cridhe manager. 
 

Staffing diagram once the  
facilities are open: 
 

 
 
 
 
 
 
 
 

Local development officers, structured as detailed above 
 

Design team of architect, quantity surveyor and engineers 
 
 

Directors of Development Coll 
 

An Cridhe working group 
 
 

 

An Cridhe manager 
 

Directors of Development Coll 
 

An Cridhe working group 
 
 

 

Cleaner/caretaker 
 

Book keeper 
 

Freelance posts 
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Organisation policies: 
 

Access To Medical Records Environmental Paternity Leave 

Adoption Leave Equal Opportunities Personal Accident 

Adverse Weather Ethical Sponsorship & Investment Personal Safety 

Alcohol & Drugs Exit Planning & Procedure Recruitment Of Ex-Offenders 

Annual Leave & Public Holidays Flexible Working Recruitment 

Anti-Harassment Flexitime Redundancy 

Capability Gifts & Hospitality Reference Requests 

A Code of Conduct for Staff and 
Volunteers 

Grievance Sickness & Absence 

Compassionate Leave Health & Safety Termination Of Employment 

Complaints Home Working Time Off For Dependents 

Conflicts Of Interest Internet Usage  Time Off For Public Duties 

Deduction From Wages Managing Confidential Information Training & Development 

Disclosure Scotland Maternity Leave Vulnerable Adults 

Data Protection Mobile Phone Whistle Blowing 

Disciplinary Procedure No Smoking  

E-Mail Parental Leave  

 
 

Partner organisations: 
We are developing service level agreements with !ǊƎȅƭƭ ŀƴŘ .ǳǘŜ /ƻǳƴŎƛƭΦ  ¢ƘŜ ŎƻǳƴŎƛƭΩǎ ŎƻƳƳƛǘƳŜƴǘ ŎǳǊǊŜƴǘƭȅ 
stands at £50,000 for capital costs, plus ongoing revenue for provision of the public toilet services (currently 
estimated at £3800 in the first year reducing to £1900 in following years).  We are in discussion regarding a 
service point for both capital and revenue funding.  We are also in negotiation regarding further capital and 
revenue funding with particular regard to provision of library facilities, car parking and accommodation for 
sports and performance activities for the local primary school.  For the latter, there is an ongoing revenue 
input of circa £1000 per year for hire of the space. 
 

We are also developing a service level agreement with Argyll College.  Currently, they have offered £8800 for 
capital funding to fit out the multi-functional space with desks and IT equipment, and we are negotiating a 
revenue agreement for IT support for the equipment that they provide (currently estimated at £8500/annum) 
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Volunteer resources: 
We currently have 9 volunteer directors of Development Coll and 12 volunteer members of the An Cridhe 
working group (5 of whom are also directors).   
 

The directors are ultimately responsible for strategic planning and generally meet once a month.  Directors 
currently contribute circa 3 hours a month to An Cridhe business, so over the 5 years of the project I would 
estimate a total of 1620 volunteer hours from this group. 
 

The working group members play an active role, and are integral to the success of the project.  The group is 
heavily engaged in the design process through meetings with the architects, involvement in community 
consultation and decision making within the group.  This process will continue as the project reaches the 
detailed design stage and on throughout the life of the build.  Working group members will continue to take 
on discrete responsibilities, such as sale of merchandise, promotion of the project at stalls in the village and 
organising or staffing specific fundraising events.  They will also be integral to the design, testing and 
implementation of the questionnaires and surveys with regard to the monitoring and evaluation of the 
project.  The working group will continue to be engaged in the process of risk analyses and will contribute to 
relevant research and provide administrative support for mailings.    In the last year, members have 
contributed over 800 hours of their time.   I would therefore estimate that circa 4000 volunteer hours will be 
contributed by this group spread over the 5 years of the project. 
 

Outwith the working group there has been a high degree of community support with regard to fundraising for 
the project.   I would expect this level of commitment to continue.  There is a strong history in our community 
of involvement in terms of donating hours of labour as an in kind contribution to a particular project.  For this 
project, specific interest revolves around landscaping issues, stonewalling and decoration.  I would expect this 
to attract an estimated 1500 hours, the majority of which would be realised in the latter stages of the build.   
Once the buildings have opened it is expected that volunteers will be group led (ie dependant on which 
community group is organising an event) while the day to day running of the premises will be conducted on a 
professional basis.   
 

As we are a small community and there is a high level of awareness of and commitment to the project, the 
issue of volunteer recruitment can be carried out in two ways: publically via requests in the newsletter or local 
posters; and also personally with individual requests.  If a particular skill is required, a member of the working 
group will generally know to whom to make an approach.  Volunteers are supported on the basis of our 
Volunteers Policy and Agreement, and in particular are encouraged to increase their capacity with training 
opportunities and are respected through prompt payment of any expenses incurred in the course of their 
work.  
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Project Costs 
 

Summary of Capital Costs 

Capital Cost Item Amount Written Commentary 

A. Land purchase £250,000 
Based on a survey carried out by D MacAskill, MRICS, of Morham 
and Brotchie 

B. Construction costs £1,626,809 

Based on the Outline Specifications and scheme design drawings 
developed by the architect and working group, which were 
presented to the Quantity Surveyor.  The QS drew up an 
Elemental Estimate, which went through a series of revisions to 
end up with this final amount.  It should be noted that due to the 
remote location, preliminaries have, by necessity, been included 
at the very high rate of 30%. 

C. Furniture and equipment £63,732 
Based on a costings exercise looking at the buildings on a room 
by room basis and obtaining estimates via internet.  Freight and 
contingency is included within these calculations. 

D. Professional fees £337,782 
Includes architect, engineers (structural, mechanical and 
electrical, and acoustic), quantity surveyor, project manager, and 
CDM. 

E. Other costs £18,434 
Includes legal fees and outlays, topographical and structural 
surveys, planning permission and building warrant fees.   

F. Inflation  
On the advice of our QS, no separate amount is included for 
inflation within the construction costs, but has been considered 
when estimating ongoing running costs for the building 

G. Contingency  
Contingency has been included at a rate of 10% on capital cost 
items B and C 

H. Non-recoverable VAT £119,392 

We have received an opinion from HMRC such that VAT would 
not be applicable to the costs for the community centre and 
associated ground works, but that VAT would be applicable on 
the bunkhouse, associated ground works, and generally on the 
other cost items listed above except for the land purchase. 

Total Capital Costs £2,416,149  

 

Further notes: The total project costs include £98,948, which relates to costs once the facilities are opened, less £81,889 

which relates to expected income once the facilities are opened.  This gives a deficit of £17,060.  It should be noted that 

the majority of this deficit occurs within the first two years, with the deficit for the final year of the project being 

estimated at c£3000.  This will have reduced to zero by the time the grant funding has ended. 

See appendix h for further breakdown and appendix i for the opinion from HMRC with regard to VAT. 
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Financial Appraisal 
The project has a high capital cost, in large part due to the integral difficulties and extra costs of building in a 
remote area.  It should be noted that preliminaries have had to be set at 30% to cover this (see above and 
appendix h for further details). 
 

Once the facilities are up and running, the project can be seen to be financially viable with income generated 
from the bunkhouse in addition to users of the community centre itself.  All running costs and staff costs are 
predicted to be covered by this income.  This leaves scope in the future for expansion of staff hours in relation 
to gaining funding for specific events or programmes of activities.   
 

Income and expenditure forecast 

income 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Functions £3,500 £4,375 £5,469 £6,836 £7,861 £8,647

Hall hire £5,000 £6,000 £7,200 £7,920 £8,712 £8,712

council revenue secured £3,500 £1,750 £1,750 £1,750 £1,750 £1,750

argyll college revenue £1,500 £1,500 £1,500 £1,500 £1,500 £1,500

council revenue:service point £5,000 £5,000 £5,000 £5,000 £5,000

merchandise £1,000 £1,000 £1,000 £1,200 £1,440 £1,728

subtotal income £14,500 £19,625 £21,919 £24,206 £26,263 £27,337

bunkhouse income (profit) £63 £2,124 £4,554 £6,976 £9,473 £9,431

total income £14,563 £21,749 £26,473 £31,182 £35,737 £36,769

expenditure 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

an cridhe running costs £7,376 £10,586 £11,400 £12,284 £13,243 £14,284

an cridhe staff £15,035 £18,273 £18,273 £18,273 £18,273 £18,273

TOTAL EXPENDITURE £22,412 £28,859 £29,673 £30,557 £31,516 £32,557

BALANCE 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

profit or loss -£7,848 -£7,110 -£3,201 £625 £4,221 £4,211

stage three post project

stage three post project

stage three post project

Predictions of hall use have been based on a thorouƎƘ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ŎǳǊǊŜƴǘ ±ƛƭƭŀƎŜ IŀƭƭΩǎ ǊŜŎƻǊŘǎ ƻŦ ōƻƻƪƛƴƎǎ 
ŀƴŘ ŀŎŎƻǳƴǘǎΦ  Lǘ ǎƘƻǳƭŘ ōŜ ƴƻǘŜŘ ǘƘŀǘ ǿƛǘƘ ǘƘŜ ŎƻƴǘƛƴǳŜŘ ǊƛǎŜ ƛƴ /ƻƭƭΩǎ ǇƻǇǳƭŀǘƛƻƴ όом҈ ǎƛƴŎŜ нллмΤ сп҈ ǎƛƴŎŜ 
1981), the community centre will be drawing from a much larger base of users than the old village hall had 
access to.  In addition to reviewing the Coll Village Hall finances, income and expenditure for the Tiree Hall, 
¢ƛǊŜŜ wǳǊŀƭ /ŜƴǘǊŜΣ /ǊŀƛƎƴƛǎƘ /ƻƳƳǳƴƛǘȅ /ŜƴǘǊŜΣ ŀƴŘ /ƻƭƭΩǎ tǊƻƧŜŎǘ ¢Ǌǳǎǘ ōǳƛƭŘƛƴƎ ƘŀǾŜ ōŜŜƴ ǎŎǊǳǘƛƴƛǎŜŘΦ  
Where appropriate expenditure estimates have been gathered (eg insurance costs for the building).  
Predictions on use of the bunkhouse have been based on local knowledge of the tourist trade.  In general the 
expected occupancy rate has been calculated at a very cautious rate of 6% in the first year, rising to 23% by 
year six.  It can be expected that the introduction of RET (road equivalent tariff) on the ferry service will have a 
positive impact on expected users of the bunkhouse. 
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In general it can be said of the forecast that income has been underestimated while expenses have been 
overestimated.  The proven capacity of the community to fundraise for this project (over £50,000 thus far 
towards capital costs) has not been included within the revenue financial calculations.  
 

The council revenue secured refers to a service agreement in relation to provision of public conveniences 
which has been proposed by the Director of Operational Services at Argyll and Bute Council.  The director of 
Argyll College, Michael Breslin, has offered a package which includes both capital and revenue funding.  The 
latter includes service support for ICT facilities which can be directly offset against forecast expenditure in this 
category.  5ƛǎŎǳǎǎƛƻƴǎ ŀǊŜ ǳƴŘŜǊǿŀȅ ǿƛǘƘ ǘƘŜ ŎƻǳƴŎƛƭ ǿƛǘƘ ǊŜƎŀǊŘ ǘƻ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ŀ άǎŜǊǾƛŎŜ Ǉƻƛƴǘέ ŦƻǊ ǘƘŜ 
island.  The income for this has been recorded at half the level for which we are actually applying.  
 

Proposed sources of funding 
The two largest funders of the project are anticipated to be the Lottery (through their Growing Community 
Assets fund) and European money (through the European Rural Development Fund).  
 

  worst case middle case best case 

Lottery £650,000 £700,000 £800,000 

European (ERDF) £600,000 £650,000 £687,500 

Council £50,000 £85,000 £110,000 

Scottish Natural Heritage £15,000 £25,000 £30,000 

renewable energy grants £50,000 £60,000 £70,000 

sports foundation £10,000 £10,000 £10,000 

Argyll College £8,000 £8,000 £8,000 

Highlands and Islands Enterprise £50,000 £60,000 £75,000 

total public money £1,433,000 £1,598,000 £1,790,500 

        

trusts and foundations £380,000 £270,000 £165,209 

community fundraising £87,500 £87,500 £87,500 

income during the life of the project £81,889 £81,889 £81,889 

sale of community assets £60,000 £60,000 £60,000 

Philanthropists/additional trusts £222,709 £167,709 £80,000 

total private money £832,098 £667,098 £474,598 

        

sub total money raised £2,265,098 £2,265,098 £2,265,098 

money raised for land purchase £250,000 £250,000 £250,000 

TOTAL MONEY RAISED £2,515,098 £2,515,098 £2,515,098 

 
land purchase   

200,000 Lottery 

25,000 Community Land Unit, Highland and Islands Enterprise 

12,500 Community 

12,500 European (ERDF) 

250,000 cost of purchase 
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Cash flow 
As can be seen in the detailed cash flow (appendix j) the majority of costs occur in the first two years.  
Development Coll are currently negotiating a favourable facility with our bank to ensure we can cover the high 
peaks in the cash flow while sustaining a minimum of interest payment.   
 

Throughout the life of the project, financial monitoring will take place in order to track actual cash flow against 
projected cash flow.  The nature of the financial monitoring will, by necessity, change as we go through the 
three stages of the project.  Within stage one and two it will be necessary to ensure that we do not go over 
budget within any element of the project in order to ensure a successful completion of the two buildings.   
Within stage three, once the buildings are opened, close tracking of the income and expenditure engendered 
by the buildings will be necessary to evaluate its long term sustainability and make adjustments accordingly.    
 

It is a condition of both the Lottery and European funders that the project cannot start until a complete 
funding package is in place. 
 

Budget management: 
The project manager, in partnership with the architect will be responsible for budget management.  The project 
manager will be responsible for reporting back to the grant funders via interim reports throughout the entire project.  
Support for this will come from the other local development officer as she is in charge of the day to day handling of 
finance.  In combination they will keep appropriate levels of paperwork to the degree required by the European 
commission. 

Development Coll have invested in software and training of the local development officer and the company chair to 
facilitate this process.  Staff wages will continue to be handled by experts at the SCVO.  Both local development officers 
will report back as appropriate to the board of directors and working group.  Finance appears as standard as an agenda 
ƛǘŜƳ ŦƻǊ ǘƘŜ ƳƻƴǘƘƭȅ 5ƛǊŜŎǘƻǊΩǎ ƳŜŜǘƛƴƎǎΣ ŀƴŘ ǘƘŜ ŎƻƳǇŀƴȅ ǘǊŜŀǎǳǊŜǊ ǘŀƪŜǎ ŀƴ ŀŎǘƛǾŜ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ weekly 
management of company finances.  

As per standard Prince2 practice, for budget control and risk analyses, a line of tolerance will be established such that 
ǘƘŜ ƭƻŎŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦŦƛŎŜǊΩǎ ƘŀǾŜ ŎƭŜŀǊ ǇŀǊŀƳŜǘŜǊǎ ǿƛǘƘƛƴ ǿƘƛŎƘ ǘƘŜȅ Ŏŀƴ ƳŀƪŜ ŘŜŎƛǎƛƻƴǎΦ  Lf there is a change in any 
given budgeted amount that is above the line of tolerance, this would be put in front of the board of directors.   
 

Marketing and Communications Strategy 
 

A director, who is also a member of the working group, has assumed responsibility for press and publicity.  
This builds on the strong links that already exist with the Oban Times and other press as one of the local 
development officers used to work as the island correspondent and also produced a monthly island 
newsletter. 
 

The project is publicised in the Development Coll newsletter, which is sent via email or post to every single 
household on Coll.  We have also developed a distribution list for the newsletter which includes all associate 
members of Development Coll, local councillors, MPs, MSPs, funding bodies and a range of individuals and 
groups on other islands.  Updates also appear in the annual Coll Magazine which has a year long shelf life and 
can be accessed via the web or found in most households and tourist accommodation on Coll. 
 

The project receives regular updates via the dedicated website www.ancridhe.co.uk which is linked to and 
from the Initiative at the Edge website, www.developmentcoll.co.uk and the main general information Coll 
website, used by tourists and locals alike.   Both An Cridhe and Development Coll websites received part 
funding from the Argyll and Islands LEADER programme which accesses funds from the Scottish Government 
and the European Agricultural Fund for Rural Development. 
 

http://www.ancridhe.co.uk/
http://www.developmentcoll.co.uk/
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Monitoring and Evaluation 
 

In order to track usage of An Cridhe and the associated bunkhouse, appropriate records will be kept for 
bookings or specific attendance at events. 
 

To measure whether the outcomes are being achieved, questionnaires will be used employing a variety of 
questions from those requiring factual answers to scaled or numerical answers.  This will be in addition to on-
going community consultation in the form of open days and stalls at events.  A baseline survey is planned at 
the start of the project in order to make future questionnaires meaningful and measurable. 
 

All feedback on an informal basis will also be welcomed, using visitor books, the website and by keeping a log 
book of any issues which have arisen verbally.   
 

We have identified two points in the project where informal and formal information will be gathered and 
evaluated: one and two years after the opening of the buildings.   
 

Lessons to be learned 
Initially, Development Coll staff would be asked to collate the information gleaned from the questionnaires 
and surveys.  This would then be presented to volunteers specifically involved with An Cridhe, either in their 
capacity as members of the An Cridhe working group and/or as directors of Development Coll.  Following this 
evaluation, action points will be identified and improvements made as required.  The volunteer working group 
will be integral to this iterative process 
 

In general, Development Coll's aim is to follow Prince2 methods of "controlled project management".  This 
involves a structure of staff reporting, regular meetings and ongoing risk analyses.  The Prince2 project 
management structure also encourages the use of a "lessons learned" log book, which could be employed as 
part of the procedure of review and evaluation of outcomes. 
 

Throughout the project (and for the life of the buildings) any lessons learned from, for example, the tracking 
and measuring of outcomes, community consultation or ongoing risk analyses would lead to reviewing and 
updating the business plan as necessary. 
 
 
 

Risk Analysis 
 

The working group and local development officers have been engaged in an iterative process of risk analyses. 
This has been developed through a SWOT analyses session and the setting up of a library of risks and 
associated risk logs as advised within Prince2 methods of project management.  The identified risks range 
from technical, eg risk log cc02: difficulties in building due to topography; to financial, eg risk log cc13: safety 
of large amounts of money being held in bank; to management/human, eg risk log cc18: possibility of 
volunteer burnout.  CƻǊ ŜŀŎƘ Ǌƛǎƪ ƛŘŜƴǘƛŦƛŜŘΣ ǘƘŜǊŜ ƛǎ ŀƴ άƻǿƴŜǊέΤ ŀ ǎŜǘ ƻŦ ŎƻǳƴǘŜǊƳŜŀǎǳǊŜǎΤ ŀ ōǳŘƎŜǘ ǿƘŜǊŜ 
appropriate; plus an indication of the impact, probability and proximity of the risk.  See appendix k for the 
library of risks. 
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Sustainable Development 
 
In line with sustainable development principles, maximising the use of renewable energy and 
demonstrating best practice in building in a remote area are key priorities for our project.  We are working 
with energy advisors and have employed specialist designers to ensure proposals are cost efficient and 
environmentally sustainable. The mechanical and electrical systems in the building will be designed and 
specified to ensure efficient use of resources.  Renewables and energy saving measures will be used and 
materials and components will be chosen to ensure that both of our buildings will be exemplars in reducing 
the development's carbon footprint in construction and use. This approach will be backed up by the island-
wide sustainability initiative regarding energy use which is being developed and recycling initiatives already in 
place.  The new building will incorporate re-cycling also. 
 

Development Coll have developed a database of contacts and have encouraged all members and interested 
others to receive information via email.  This has caused a significant reduction in the amount of paper used to 
provide the community and beyond with our newsletters and other communications.  We would continue 
with this practice.   We continually recycle paper as appropriate within the office and actively discourage the 
printing out of emails.  
 

Coll is experiencing an incredible growth in population, 64% since 1981.  The main aim of the project is to 
increase the sustainable economic development of the island.  Particular to the project, we are investigating 
alternative sources of renewable for the proposed heat pump system.  Our project has thought  about its long 
term economic future in this regard, but also in building the bunkhouse as a cornerstone to the economic 
feasability of the project.  One effect of the recent government legislation to make ferry travel equivalent in 
cost to travel by road is that there is expected to be an increase in tourists coming to the island.  The 
bunkhouse will directly benefit from this.  Development Coll are members of the Argyll and Bute Social 
Enterprise Network and are members of the Development Trust Association.  As such we are keen to develop 
social enterprise projects in the future.  This may involve renewable energy or housing projects.   
 

Getting the project to this stage has already encouraged people and organisations in our communities to work 
together.  80% of eligible Coll residents are full voting members of Development Coll.  There is a huge feeling 
of ownership of the project.  Fundraising is carried out by all ages of the population: the primary school 
children recently rasied hundreds of pounds in sponsorship for participation in the local Half Marathon; one of 
our seniors travelled to the Marathon Oil Platform last year to collect a £5,000 prize; and three local groups 
have just made £1000 each in donations (Community Council, Fishing Committee and the Show Committee).  
The success of this project is integrally linked to the depth of support within the community, and conversely 
ǘƘŜ ŘŜǇǘƘ ƻŦ ǎǳǇǇƻǊǘ ǿƛǘƘƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƛǎ ƛƴǘŜƎǊŀƭƭȅ ƭƛƴƪŜŘ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŘŜǎƛǊŜ ǘƻ ƳŀƪŜ ǎǳǊŜ ǘƘŀǘ 
ǘƘƛǎ ǇǊƻƧŜŎǘ ƛǎ ŀ ǎǳŎŎŜǎǎΦ  5ǳǊƛƴƎ ƻǳǊ ŎƻƳƳǳƴƛǘȅ ŎƻƴǎǳƭǘŀǘƛƻƴΣ ǘƘŜ ŘŜǎƛǊŜ ǿŀǎ ŜȄǇǊŜǎǎŜŘ ŦƻǊ ŀ ōǳƛƭŘƛƴƎ ǿƘŜǊŜ άŀ 
seven year old could sƛǘ ǿƛǘƘ ŀ ǎŜǾŜƴǘȅ ȅŜŀǊ ƻƭŘέΦ  !ƴ /ǊƛŘƘŜ ŦǳƭŦƛƭǎ ǘƘƛǎ ŘŜǎƛǊŜΦ 


